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June 8, 2026

EN HILLSBIT
OY O
F HID

DEN

CALIFORNNIA

Honorable Mayor, City Council, and Hidden Hills Residents:

I am pleased to present the City of Hidden Hills' Proposed Budget for Fiscal Year 2026-2027, including the
Capital Improvement Budget. This document serves as the City's financial roadmap and reflects the City

Council's policy direction for the coming year.

Development of the Fiscal Year 2026-2027 Budget began with the Fiscal Year 2025-2026 Mid-Year Budget

Review, completed on March 10, 2026. That review provided an evaluation of the City's revenue and

expenditure performance for the first half of the fiscal year, along with projections for year-end outcomes.

This analysis helped identify budgetary trends, operational needs, and emerging issues that informed the
Fiscal Year 2026-2027 recommendation.

On May 8, 2026, and June 3, 2026, the City Council's Budget Ad Hoc Committee met to review the draft

budget, ask questions, and provide input. Many of the Committee's comments and suggestions have been

incorporated into the proposed budget. Ultimately, the full City Council will deliberate and determine
whether to approve the City's spending plan for Fiscal Year 2026-2027.

The Fiscal Year 2026-2027 Budget represents the City's official financial plan and policy direction for the

coming year. It reflects the goals and priorities previously established by the City Council and will guide

resource allocation and policy decisions. Any adjustments to this plan during the fiscal year will require

formal approval by the City Council.

Budget Overview

The City of Hidden Hills is a community that practices deliberate, conservative fiscal management, strategic

investment, and disciplined savings. These practices have allowed the City to maintain significant reserves

and  a strong overall financial position.

A summary of the Fund Balance over recent years is provided below, highlighting the City's consistently
strong financial position and sustained fiscal health.

GENERAL FUND BALANCE SUMMARY

Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2023-2024 2024-2025 2025-2026 2026-2027

ACTUAL ACTUAL PROJECTED PROPOSED

Beginning Fund Balance 12,161,090 13,167,097 14,296,017 14,375,771

Revenues 4,207,975 4,926,158 4,786,775 4,397,299

Operating Expenditures 3,344,890 3,897,531 4,494,498 4,267,307

Over/(Under) 863,085 1,028,627 292,277 129,992

Transfers In 266,127 287,796 303,883 335,227

Capital Expenditures (416,535) (531,908) (516,406) (356,000)

Market Adjustments 293,330 344,404

Ending Fund Balance 13,167,097 14,296,017 14,375,771 14,484,991

6165 Spring Valley Road Hidden Hills, CA 91302

p. 818 888-9281 f. 818 719-0083

www.hiddenhills.govstaff@hiddenhills.gov
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Budget Highlights

The proposed Fiscal Year 2026-2027 Budget includes total revenues of approximately $4.4 million. This
includes:

$1.9 million from property taxes;

$1 million from building and safety permits and fees; and
• $500,000 in interest income related to the City's investments.

The General Fund Operating Budget is proposed at approximately $4.4 million, representing a 5%
decrease over projected year-end expenditures for Fiscal Year 2025-2026. The budget reflects ongoing

inflationary pressures on personnel costs, contracted services, and other operating expenses, while

maintaining overall spending below the current year's projected expenditure level.

The proposed budget also includes a $356,000 allocation of General Fund resources to support ongoing
capital improvement efforts.

Revenues

TOTAL REVENUES $4.4M TOTAL EXPEDITURES $4.27M

Other Revenue

Fiesta 8%

2%

Property
Taxes

43%

Building & Safety
23%

Other Local

Interest Income Taxes
11% 2%

Other Taxing Entibes

11%

Maintenance

Building & Safety

2%

24%

Salaries &

Benefits

21%

Public Administration

Safety
23%

Community 22%

Services

8%

The General Fund is the City's primary discretionary fund, which may be used for any municipal purpose

and is not restricted to a specific service or program. For Fiscal Year 2026-2027, total General Fund revenues

are projected at $4.4 million, derived from the following key categories:

Property Tax

Property tax remains the City's largest revenue source, accounting for over 43% of total General
Fund revenues. Continued increases in assessed home valuations are expected to result in a 6%

increase in property tax revenue compared to Fiscal Year 2025-2026.

Other Local Taxes

This category includes Real Property Transfer Taxes and a small amount of sales tax revenues. These

sources are expected to remain stable during the upcoming fiscal year.
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Other Taxing Entities

This revenue comes primarily from Property Tax in Lieu of Vehicle License Fees (VLF),  a  state-local

fiscal structure in which VLF revenue is replaced by equivalent property tax allocations. Revenue in

this category is projected to increase by 6%, consistent with rising assessed valuations.

Interest Income

Interest income is earned from the City's investments in the Local Agency Investment Fund (LAIF)

and Charles Schwab accounts. These earnings contribute to the General Fund and are influenced

by market interest rates and the City's cash balances. The City's investment activity is governed by

State law and the City's adopted investment policy.

Building and Safety

Revenues in this category include building permits, planning applications, and other development-

related fees. It is the City's second largest General Fund revenue source, contributing

approximately 22% of total revenues.

Fiesta

This category reflects revenue from ticket sales and other activities related to the annual Hidden

Hills Fiesta.

Other Revenue

This catch-all category includes a variety of miscellaneous sources such as franchise fees, alarm

registration fees, and grant revenues.

Expenditures

Total appropriations for Fiscal Year 2026-2027 are proposed at $4.27 million. Notably, Public Safety and

Building and Safety together account for approximately $2 million, or roughly 46% of total City
expenditures.

The City's expenditures are organized into the following categories:

Salaries and Benefits

Personnel-related appropriations are projected to decrease by 9% over the prior year. While

cost-of-living adjustments and contractually required increases in benefit programs, including
CalPERS retirement, health insurance, and workers' compensation, continue to place upward

pressure on personnel costs, the overall decrease is primarily attributable to organizational
restructuring and staffing reorganization.

Administration

This category is expected to see  a modest decrease compared to the prior year, largely due to

lower budgeted legal expenses.

Community Services

Community Services, including the Hidden Hills Fiesta and other civic events, represent 9% of

the total budget. This category reflects the City's ongoing investment in resident engagement

and quality-of-life programming.

5



Transfers

Public Safety

Public Safety expenditures are projected to remain relatively consistent with the prior fiscal
year. The budget continues to support animal control services, emergency services, and

disaster preparedness efforts. Approximately $156,000 in public safety costs are offset by the

Citizens' Option for Public Safety (COPS) grant from the State of California.

Building and Safety
This category includes both fee-related and non-fee-related expenditures:

이 Fee-related costs (e.g., plan checks and building permits) are fully offset by corresponding
revenues.

o Non-fee-related expenses include department administration, special projects, public

outreach, and support for capital improvement efforts.

The year-over-year decrease in this category is primarily due to one-time funding for the
General Plan Update and Housing Element in Fiscal Year 2025-2026.

Maintenance

Maintenance expenses, which cover the upkeep of City Hall and other City-owned facilities,

comprise approximately 2% of the total budget. A 16% increase over Fiscal Year 2025-2026 is

proposed, mainly due to increased allocations for contracted repair and maintenance services.

To enhance clarity and transparency, all fund transfers are budgeted separately from revenues and

expenditures. This approach offers  a more accurate view of operational and capital funding flows. In some

instances, a separate fund is required as part of a grant program.

Transfers include allocations to and from both restricted and unrestricted funds, supporting day-to-day

operations as well as Capital Improvement Projects (CIPs).

Transfer from COPS Fund

The City receives annual funding through the Citizens' Option for Public Safety (COPS) program,

provided by the State's General Fund to support front-line law enforcement services. For Fiscal Year

2026-2027, the City is projected to receive $156K, recorded as revenue in the restricted COPS Fund.

These funds will be transferred to the General Fund to help offset COPS-related expenditures in the

Public Safety Department.

Transfer from Gas Tax Fund

Transfers from the Gas Tax Fund are used to offset costs related to Supplemental Public Safety services,

including school crossing guard and traffic guard programs.

Transfer from Measure W Fund
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Since 2021, the City has received annual funding from the Los Angeles County Safe, Clean Water
Program (Measure W). These revenues are deposited into a dedicated Measure W Fund and are used

to support eligible stormwater and environmental compliance projects. Transfers from this fund help
cover costs associated with Environmental Programs and NPDES (National Pollutant Discharge

Elimination System) compliance.

Transfer to Capital Projects

Transfers to Capital Projects represent General Fund contributions designated for major infrastructure
and facility upgrades. These include  a  planned drawdown from the City's Reserve Fund Balance to fund

high-priority Capital Improvement Projects in Fiscal Year 2026-2027.

Capital Improvements

Through strategic fiscal planning, disciplined savings, and a  proactive approach to securing grants, Hidden

Hills is in a strong position to reinvest in meaningful projects that improve community infrastructure and
public facilities. These efforts demonstrate the City's commitment to maintaining a safe, sustainable, and

high-quality community.

The Fiscal Year 2026-2027 Proposed Budget includes funding for the following Capital Improvement
Projects:

City Council Chamber Improvements

City Hall Improvement Outdoor Project

Round Meadow / Mureau Entry Landscaping

(gateway beautification)

These projects were selected based on infrastructure needs, community feedback, and alignment with the

City's strategic goals.

Library Fund

In 2023, the City of Hidden Hills established a dedicated Library Fund to track property tax revenues

earmarked for library services and their associated expenditures. This fund ensures transparency and

accountability in managing resources allocated specifically for library development.

For Fiscal Year 2026-2027, the City has allocated funding to support the continued planning,

implementation, and expansion of library-related services and programming, including the Al Digital
Library initiative. These efforts will focus on advancing access to educational resources, enhancing

programming, and laying the groundwork for long-term service delivery to meet community needs.

Proposed General Fund Fiscal Reserve Policy
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The City of Hidden Hills maintains a prudent General Fund Reserve Policy designed to ensure financial

stability and flexibility. The policy establishes two primary reserve categories:

Stabilization Reserve

The Stabilization Reserve is maintained at  a minimum level equal to 100% of annual General Fund

expenditures, which for Fiscal Year 2026-2027 equates to $4.27 million. This reserve is intended to

safeguard the City's essential services and financial obligations during periods of:
Economic downturns

Natural disasters

Unexpected fiscal disruptions

The City Council may authorize the use of this reserve for extraordinary or one-time expenditures, provided
that a plan is in place to replenish the reserve to its minimum required level in a timely manner.

Capital Improvement Reserve

The Capital Improvement Reserve is set at $2 million and serves as a contingency to fund

unanticipated capital needs that may arise due to unforeseen conditions or emergencies.

Any funds held by the City in excess of these reserve requirements are available for appropriation at the

City Council's discretion for any lawful municipal purpose. Because these funds are not ongoing revenues,

they should generally be used for one-time purposes, such as capital expenditures, special projects,
emergency needs, or other non-recurring costs. The use of one-time or reserve funds for ongoing operating

costs is not recommended and does not support long-term fiscal sustainability.

A more detailed explanation of the Proposed General Fund Reserve Policy is included in the Fiscal Year

2026-2027 Budget Book.

Conclusion

With clear City Council goals and priorities, and with a history of fiscal discipline and prudent use of public

funds, the City continues to operate efficiently while providing high-quality services to residents. Like many
California municipalities, Hidden Hills continues to manage rising costs for services, contracts, personnel,
and operations. Through the leadership and direction of the Mayor and City Council, and guided by

conservative fiscal strategies, the City remains well-positioned to maintain essential services, invest in

community priorities, and preserve its strong financial position.

Respectfully submitted,

lon'a Molleda

Gloria Molleda

City Manager
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About The City

HISTORY

The City of Hidden Hills was founded by A.E. Hanson in the early 1950s.

INCORPORATED

October 19, 1961

GOVERNMENT

Hidden Hills is a General Law City operating under the Council-Manager form of government.

COUNTY

Los Angeles County

SCHOOL DISTRICT

Lav Virgenes Unified School District (LVUSD)

POPULATION

1,738 (per the California Department of Finance January 2026 Population Estimate)

SIZE

1.7 square miles in area

LOCATION

The City of Hidden Hills is nestled between the western foothills of the San Fernando Valley in Los

Angeles County, California.

CITY OF HIDDEN HILLS - FISCAL YEAR 2026-2027 BUDGET 9



City Council

JOSEPH LOGGIA

MAYOR

STUART E. SIEGEL

MAYOR PRO TEM

ENIKO GOLD

COUNCIL MEMBER

LAURA MCCORKINDALE

COUNCIL MEMBER

CITY OF HIDDEN HILLS - FISCAL YEAR 2026-2027 BUDGET

LARRY G. WEBER

COUNCIL MEMBER
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Organizational Chart

Residents

City Council

City Manager

Assistant City

Manager

City Clerk Accountant Administrative Assistant Public Safety &
Emergency Services

Manager

Contract City Attorney Services Provided By:

Lauren Langer, City Attorney, Best Best & Krieger, LLP

Additional Contract Services Provided By:

Transtech

City Engineer

Building Official

Senior Building Inspector

CITY OF HIDDEN HILLS - FISCAL YEAR 2026-2027 BUDGET

Emergency
Services

Coordinator
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Fund Structure

All City Funds

General Fund Special Revenue Funds Capital Projects Fund

1

Library Fund

會

Traffic Safety Fund

Π

Gas Tax - HUTA Fund

J

Gas Tax - SB1/RMRA Fund

1

Prop A Local Fund

1

Prop C Local Fund

1

Measure R Fund

Measure M Fund

Measure W Fund

AQMD Fund

會

Recycling Fund

食

COPS Fund

TDA Fund
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Fund Descriptions

A fund is a grouping of related accounts used to maintain control over resources segregated for specific activities

objectives. The City of Hidden Hills, like other state and local governments, uses fund accounting to ensure

and demonstrate compliance with financial-related legal requirements.

or

General Fund (Fund 10) is the City's primary operating fund used to account for all financial resources necessary

to carry out basic governmental activities of the City that are not accounted for in another fund.

General Fund revenues include property tax, sales and user tax, permits, franchise fees, and charges for services.

Expenditures of this fund include the general operating expenses such as city administration and maintenance,

community services, building and safety, and public safety.

Special or Restricted Revenue Funds are used to account for the proceeds from specific revenue sources (other

than trusts or major capital projects) that are legally restricted to expenditures for specific purposes. These

restricted funds, by law, are designed to finance particular functions or activities of government and therefore

cannot be diverted to other uses. A more detailed description of each fund is outlined below.

Fund Account

Library (Fund 12)

Traffic Safety (Fund 20)

Gas Tax-HUTA (Fund 40-1)

Gas Tax-SB1/RMRA (Fund 40-2)

Prop A Local (Fund 50)

Fund Description

Fund used to account for library resources and expenditures. The

primary revenue source comes from property taxes and is used to

fund library services.

Fines and forfeitures received as  a  result of arrests for vehicle code

violations. Funds can be used for traffic control devices,

maintenance of equipment and supplies for traffic law enforcement

and traffic accident prevention, improvement or construction of

public streets, and the compensation of school crossing guards.

The Gasoline Tax (Motor Vehicle Fuel License Tax) is allocated to

cities based on population. HUTA stands for Highway User Tax

Account. It is where the State Controller deposits the gas tax before

it is apportioned to cities and counties. Revenue may be used only

for the construction, improvement, and maintenance of public

streets or roads.

SB1 or RMRA (Road Maintenance and Rehabilitation Account) is a

separate restricted fund created to account for the gas tax

apportionment and can be used for basic maintenance and

rehabilitation on public streets and roads.

A Tax imposed by Los Angeles County, which increased the sales

tax 1/2 cent to fund public transportation in the County. The use of

this fund is restricted to public transportation services.

CITY OF HIDDEN HILLS - FISCAL YEAR 2026-2027 BUDGET 13



Prop C Local (Fund 55)

AQMD (Fund 60)

Measure R (Fund 65)

Similar to Prop A Local, but this fund can be used for both public

transportation services and capital improvement projects for public

transit, including street and landscape maintenance and irrigation.

30 percent of the funds collected from the Department of Motor

Vehicles registration fees is provided to the Air Quality

Management District (AQMD) for vehicle emission reduction

programs. This fund can be used to purchase or lease hybrid and

CNG vehicles including the purchase of fuel and maintenance

associated with the use of these vehicles.

Measure R is a half-cent sales tax for Los Angeles County to finance

roadway improvements or new transportation projects and

programs and accelerate those already in the pipeline.

Measure M (Fund 67)

Measure M is a half-cent sales tax for Los Angeles County to finance

a traffic improvement plan. It aims to improve freeway traffic flow,

reduce bottlenecks and improve neighborhood streets and

intersections.

Measure W (Fund 68)

Recycling (Fund 70)

COPS (Fund 80)

TDA (Fund 90)

Measure W is a special tax for parcels located in the Los Angeles

County Flood Control District. This fund is being used for projects

that improve water quality.

CalRecycle's purpose is to address issues related to source

reduction of waste material, recycling and composting, and

environmentally safe transformation and land disposal of solid

waste.

AB 3229 established the Citizens' Options for Public Safety (COPS)

program and allocated state funds, based on population, to

supplement the needs of local law enforcement. This fund is to be

used for front-line policing services.

TDA Article 3 local funds are allocated to local agencies on  a  per-

capita basis. This fund can be used for activities related to

pedestrian and bicycle facilities.

Capital Projects Fund (Fund 15) is a fund used to account for resources for the planning, design, construction,

and acquisition of major capital improvements.

Capital Projects Fund revenues consist of operating transfers from the General Fund, General Fund reserves, and

restricted funds. In addition, the fund also includes various State and County grants.

CITY OF HIDDEN HILLS - FISCAL YEAR 2026-2027 BUDGET 14



Staffing Levels

Listing of Budgeted Regular Positions

Fiscal Year 2026-2027

Position Time Base Positions Authorized

City Manager Full-Time 1

Assistant City Manager Full-Time 1

City Clerk Full-Time 1

Accountant Full-Time 1

Administrative Assistant Full-Time 1

Public Safety & Emergency Services Manager Part-Time 1

Emergency Services Coordinator Part-Time 1

The proposed staffing structure reflects the Budget Ad Hoc Committee's recommendation to remove the Administrative Analyst

position and continue funding the Assistant City Manager position, Responsibilities previously associated with the Administrative

Analyst position will be redistributed based on operational need, including assignment to the Assistant City Manager, as appropriate.

Salary ranges are set by separate legislative action by the City Council.

CITY OF HIDDEN HILLS - FISCAL YEAR 2026-2027 BUDGET 15



Fund Balance Summary*

Estimated

Beginning
Fund Balance Proposed

Fund Account as of 07/1/2026 Revenues

Proposed

Expenditures

Transfers

In

Transfers

Out

Estimated

Ending
Fund Balance

as of 06/30/2027

10 General Fund 14,375,771 4,397,299 4,267,307 335,227 356,000 14,484,990

12 Library Fund 2,180,526 708,833 657,649 2,231,710

20 Traffic Safety Fund 28,733 12,800 5,000 36,533

40-1 Gas Tax Fund - HUTA 275,429 55,960 14,300 113,026 204,063

40-2 Gas Tax Fund- SB1 211,637 48,990 200,000 60,627

50 Prop A Fund 84,796 45.721 125,000 5,517

55 Prop C Fund 222,218 37,925 15,781 200,000 44,363

60 AQMD Fund 4,934 2,400 7,334

65 * Measure R Fund 8,927 28,443 100,000 (62,630)

67 Measure M Fund 152,277 32,236 14,400 100,000 70,113

68 Measure W Fund 222,785 85,000 66,000 241,785

70 Recycling Fund 125,950 5,000 5,000 125,950

80 COPS Fund 205,711 100,000 156,201 149,510

90 TDA Fund 18,000 18,000

18,099,694 5,578,607 5,104,437 335,227 1,309,227 17,599,864

The negative balance in the Measure R Fund is due to the retention amount withheld by Metro for the Long Valley project grant,

which will be  released upon project completion,

CITY OF HIDDEN HILLS - FISCAL YEAR 2026-2027 BUDGET 16



General Fund - Revenue Overview

REVENUE (FUNDING SOURCES)

2023-2024

PRIOR YEAR

ACTUAL

2024-2025 2025-2026

PRIOR YEAR YEAR-END

ACTUAL PROJECTED

2026-2027

PROPOSED

BUDGET

%

INCREASE/

(DECREASE)

Property Tax

Property Tax $ 1,562,493 $ 1,686,081 $ 1,767,434 $ 1,873,480 6.0%

Real Property Transfer Tax $ 146,439 $ 116,321 $ 153,628 S 100.000 -34.9%

Sales and Use Tax $ 22,627 $ 6,136 $ 20,596 $ 6,000 -70.9%

Property Tax in Lieu VLF $ 399,560 $ 424,679 $ 446,960 S 473,778 6.0%

Motor Vehicle $ 2,138 $ 2,723 $ 2,640 $ 2,700 2.3%

Interest Income

LAIF & Banks $ 123,047 $ 134,051 $ 140,769 S 144,431 26%

Charles Schwab $ 367,450 $ 344,229 $ 360,974 $ 360,000 -0.3%

Building and Safety

Building and Safety $ 1,109,071 $ 1,587,444 $ 908,004 S 950,000 4.6%

Planning Fees $ 17,460 $ 88,626 $ 27,000 S 30.000 11.1%

Engineering Fees $ 6,579 $ $ 26,844 S 6,000 -77.6%

Environmental Fees $ 15,328 $ 21,760 $ 23,182 S 20,000 -13.7%

Franchise Fees

Franchise Fees- AT&T $ 2,575 $ 2,125 $ 2,170 $ 2,200 1.4%

Franchise Fees - Edison $ 72,183 $ 79,030 $ 75,457 S 75,000 -0.6%

Franchise Fees - Gas $ 26,066 $ 17,191 $ 20,000 S 20,000 0.0%

Franchise Fees - Waste Hauler $ 64,460 $ 64,838 $ 63,724 S 64,000 0.4%

Franchise Fees - Cable $ 11,662 $ 11,475 $ 11,670 $ 11,670 0.0%

Other Income

PSAF $ 28,758 $ 28,270 $ 28,000 S 28,000 0.0%

Fund Exchange $ $ 93,750 $ S 90,000 100.0%

Waste Management $ 8,080 $ 7,999 $ 7,895 $ 8,000 1.3%

Alarm Registration $ 12,850 $ 11,305 $ 12,220 S 12,040 -1.5%

Miscellaneous Income $ 82,877 $ 76,874 $ 101,944 $ 45,000 -55.9%

Grant Revenue $ 73,724 $ 66,963 $ 472,913 $ -100.0%

Fiesta

Fiesta $ 52,550 $ 54,288 $ 64,653 S 75,000 16.0%

TOTAL REVENUE $ 4,207,975 $ 4,926,158 $ 4,738,677 $ 4,397,299 -7.2%

CITY OF HIDDEN HILLS - FISCAL YEAR 2026-2027 BUDGET 17



Property Tаx

General Fund - Revenue Detail

Item Account Description Cost

FY 26-27

Proposed

Budget

FY 25-26

Year-End

Projected Variances

4100-10 Property Tax 1,873,480 1,767,434 106,046

Property Tax Apportionment
Increase 6%

1,767,434

106,046

2 4210-10 Real Property Tax

Los Angeles County Estimate
Based on historical information - estimated FY26/27

3 4210-10 Sales and Use Tax

4

State of California - ВОЕ

Based on historical information - estimated FY26/27

41210 Property Tax In-Lieu of VLF

Los Angeles County Estimate

Based on historical information estimated FY26/27

Increase 6%

5 4245-10

Total

Interest income

Motor Vehicle

State of California

Vehicle License Fee Collection

Item Account Description

4400-10 LAIF & Banks

LAIF

Quarterly Interest ($36,065.56/quarterly)

100,000 153,628 (53,628)

100,000

6,000 20,596 (14,596)
6,000

473,778 446,960 26,818

446,960

26,818

2,700 2,640 60

2,700

2,455,958 2,391,258 64,699

FY 26-27 FY 25-26

Proposed Year-End
Cost Budget Projected Variances

144,431 140,769 3.662

144.431

2 4401-10 Charles Schwab 360,000 360,974 (974

Charles Schweb 360.000

Manthiy interest/dividends ($30,000/manth)

Total

CITY OF HIDDEN HILLS - FISCAL YEAR 2026-2027 BUDGET

504,431 501,743 2,688
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Building and Safety

General Fund - Revenue Detail (cont.)

Item Account Description Cost

FY 26-27
Proposed
Budget

FY 25 26
Year-End

Projected Variances

4613-10 Building and Safety 950,000 908.004 41.996

Building and Safety

Fees ($75.000/month)

950,000

2 4614 10 Planning Fees

Transtech

Planning Fees

3. 4615-10 Engineering Fees

Engineering Fees

30,000 27,000 3,000
30,000

6,000 26,844 (20,844)

6,000

4 4616-10 Environmental Fees 20.000 23,182 13,182)

Construction and Demolition Recycling Fees 20,000

Total 1,006,000 985,031 20,969

Franchise Fees

Description Cost

FY 26-27

Proposed

Budget

FY 25-26

Year-End

Projected Variances

2,200 2,170 30
2.200

Item Account

3 4605-10 Franchise Foes AT&T

Quarterly Franchise Fees
AT&T

4 4610-10 Franchise Fees Edison 75,000 75,457 (457)

Annual Franchise Fees

Edison

75,000

5 4620-10 Franchise Fees Gas 20,000 20,000

Annual Franchise Foes

Gas

20,000

64621-10 Franchise Fees Waste Hauler 64,000 63,724 276

Quarterly Franchise Fees
Quarteriy  Waste Hauler fees

64,000

74622-10 Franchise Fees Cable 11,670 11,670

Quarterly Franchise Fees

Quarterly Cable Fees
11,670

Total

CITY OF HIDDEN HILLS - FISCAL YEAR 2026-2027 BUDGET

172,870 173,021 (151)
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Other Income

Item

General Fund - Revenue Detail (cont.)

Account Description Cost

FY 26-27

Praposed

Budget

FY 25-26

Year-End

Projected Variances

PSAF Revenue

PSAF allocation

28,000 28,000

28,000

1 4105-10

2 4230-10 Fund Exchange

Prop A exchange funds

90.000

90.000

90.000

8 4623-10 Waste Management 8,000 7,895 105

Quarterly Franchise Fees

Quarterly Waste Management Fees

8.000

9 4625-1О Alarm Registration

Alarm Renewals

2027 fees ($50/manth)
False Alarm Fees

2027 fees (5280/month)

10 4850-10

Total

Fiesta

Item Account

4830-10

Total

12,040 12.220 (180)

7,000

5,040

Miscelaneous Income 45.000 101,944 (56,944)
APPS 6.000

Convenience Fees (credit card processing fees)
APPS 36,000

Technology fees (offset  building permitting system expenses)

Charge Point (Electric  Vehicle Charging Station) 2,000

Offset of utilities

Citations
Leaf blower citations

1,000

building citations

Description Cost

Fiesta Reveriue

Parade

Lunch Tickets

Kitty's Booth
Fiesta

9,750
200

Dinner Tickets 36,000

Carnival Wristhands

Food Vendors

12,000
6,050

Merchandise salos 5,000

Sunday HOA Event

Broakfast Tickets pancake

Dinner Tickets

3,000

3,000

CITY OF HIDDEN HILLS - FISCAL YEAR 2026-2027 BUDGET

183,040 622.971 (439,931)

FY 26-27 FY 25-26

Proposed Year-End

Budget Projected Variances

75,000 64,653 10,347

75,000 64,653 10,347
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General Fund - Transfers In Overview

2023-2024 2024-2025 2025-2026

PRIOR YEAR PRIOR YEAR YEAR-END

OTHER FUNDING SOURCES ACTUAL ACTUAL PROJECTED

2026-2027

PROPOSED

BUDGET

%

INCREASE/

(DECREASE)

Transfer In

COPS Fund $ 136,738 $ 141,764 $ 150,689 $ 156,201 3.7%

Gas Tax $ 83,702 $ 102,738 S 107,994 S 113,026 4.7%

AQMD S $ 17,836 $ S 0.0%

Measure W $ 25,500 $ 25,459 S 45,200 $ 66,000 46.0%

Recycling $ 20,188 $ $ S 0.0%

TOTAL FUNDING SOURCES $ 266,127 $ 287,796 $ 303,883 $ 335,227 10.3%

Transfers in

General Fund - Transfers In Detail

Item Account Description
4901 COPS Fund

COPS Fund

Cost

FY 26-27

Proposed

Budget

FY 25-26

Year-End

Projected Variances

156,201 150,689 5,512

154.201

Supplemental Sheriff Services (Motor Deputyl
Motor Deputy ($13,016.75/month)

includes 2.30% increase for LASD Contract and 1.5% increase for JPIA Insurance Liablity

2 4905 Gas Tax
Gas Tax

Total

Offset Crossing Guards ($74,088)

Offset Traffic Guards ($38,937.60

4907 Measure W

Offset NPDES

Enviromental expenses

CITY OF HIDDEN HILLS - FISCAL YEAR 2026-2027 BUDGET

113,026 107,994 5,032

113,026

66,000 45,200 20,800

66,000

335.227 303,883 31,344
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General Fund - Expenditure Overview

2023-2024 2024-2025 2025-2026

PRIOR YEAR PRIOR YEAR YEAR-END

EXPENSE ACTUAL ACTUAL PROJECTED

2026-2027

PROPOSED

BUDGET

S %

INCREASE/ INCREASE/

(DECREASE) (DECREASE)

Compensation

Full Time Salaries S 511,609 $ 525,943 $ 697,505 $ 630,745 (66,760) 6.9%

Part Time Salaries $ 22,505 $ 6,165 S 49,910 $ (49,910) -100.0%

Overtime $ 1,766 $ 12,680 S 25,000 $ 15,000 (10,000) -40.0%

Allowances

Car Allowance $ 2,100 $ 4,227 $ 8.500 $ 10,800 2,300 27.1%

Cell Phone Allowance S 450 $ 900 $ 2,850 $ 3,600 750 26.3%

Benefits

EDD/Medicare $ 17,371 $ 18,158

$

24.902 $ 21.682 (3,220) -12.9%

Workers Compensation $ 5,812 $ 6,628 $ 8,711 $ 8,542 (169) -1.9%

CalPERS Retirement S 69,054 $ 53,368 S 70,789 $ 71,189 400 0.6%

CalPERS Unfunded Liability $ $ 8,625 S 18,352 $ 26,351 7,999 43.6%

Insurance

Health Insurance S 60,148 $ 70,313 104,542 $ 106,975 2,432 2.3%

Dental and Vision Insurance S 4,733 $ 4,974 $ 6,911 $ 6,026 (886) -12.8%

Professional Services

Legal Services $ 186,274 $ 192,043 $ 353.869 $ 250,000 (103,869) -29.4%

Professional Fees S 30,000 $ 11,718$ 37,500 $ (37,500) -100.0%

City Auditor S 28,085 $ 21,990 $ 27,890 $ 34,995 7,105 25.5%

Miscellaneous $ 32,388 $ $ $ 0.0%

Financial Services 13,631 $ 11,450 $ 44,533 $ 55,000 10,468 23.5%

Dues and Subscriptions

Dues S 25,000 $ 25,000 $ 25.000 $ 25,000 0.0%

Dues and Subscriptions $ 27.196 $ 9,874 $ 11,000 $ 13,835 2,835 25.8%

Insurance

Liability Insurance 5 24.623 $ 20,006 S 18.925 $ 33,351 14,426 76.2%

Blanket Fidelity Bond $ 912 $ 897 $ 956 $ 981 25 26%

Property Insurance $ 7,221 $ 7,708 $ 7,461 $ 7,040 (421) -5.6%

Municipal Elections/ Legislation

Municipal Elections and Legislation $ 60,052 $ 78,371 $ 77,000 $ 100,000 23,000 29.9%

City Council S $ $ 20,000 $ 20,000 0.0%

Public Information

Public Information S 20,420 $ 49,312$ 95,948 $ 91,670 (4,278) -4.5%
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General Fund - Expenditure Overview (cont.)

2023-2024 2024-2025 2025-2026

PRIOR YEAR PRIOR YEAR YEAR-END

EXPENSE ACTUAL ACTUAL PROJECTED

2026-2027

PROPOSED

BUDGET

$ %

INCREASE/ INCREASE/

(DECREASE) (DECREASE)

Maintenance and Operations

Office Expenses $ 52,960 $ 50,437 $ 53,900 $ 45,500 (8,400) -15.6%

Data Processing/IT Support S 48,349 $ 83,190 $ 79,814 $ 76,467 (3,348) -4.2%

Telephone $ 5,059 $ 7,046 $ 12,283 $ 8,500 (3,783) -30.8%

Utilities $ 25,175 $ 44,397 $ 47,332 $ 51,000 3,668 7.7%

Travel and Meetings

Travel and Meetings $ 7,214 $ 16,870 $ 26.525 $ 28,950 2,425 9.1%

Investment Management

Investment Management $ 55.492 $ 58,904 $ 61.643 4 65,000 3,357 5.4%

Community Services

Community Service Grant $ $ $ 10,000 $ 10,000 0.0%

Fiesta $ 203,983 $ 229.918 $ 277,067 $ 290,850 13,782 5.0%

Other Events $ 185 $ 1,285 $ 10.000 $ 27,750 17,750 177.5%

Public Safety

Police Protection/STAR $ 505,462 $ 522.308 $ 584,587 $ 585,730 1,143 0.2%

Supplemental Support $ 132,771 $ 153,782 $ 183,094 $ 214,026 30,932 16.9%

Emergency Services S 15,551 $ 41,169 $ 104,510 $ 112,265 7,755 7.4%

Disaster Preparedness 17,165 $ 232,071 $ 85,000 $ 123,708 38,708 45.5%

Animal Control $ 1,006 $ 8,971 $ 12,000 $ 12,000 0.0%

Building and Safety

Engineering $ 174,853 $ 246,139 $ 190,993 $ 240,000 49,007 25.7%

Building and Safety $ 508,503 $ 695,529 $ 626,951 $ 360,000 (266,951) -42.6%

Planning $ 130,513 $ 81,794 $ 139,791 $ 243,800 104,009 74.4%

NPDES/Environmental $ 230,921 $ 231,081 $ 183,954 $ 162,361 (21,593) -11.7%

Maintenance

Janitorial S 18,785$ 17,760 $ 20,760 $ 17,800 (2,960) -14.3%

Street Cleaning $ 2,982 $ 2,906 $ 3,432 $ 3,920 488 14.2%

Landscape S 35,573 $ 8,254 $ 6,079 $ 3,900 (2,179) -35.8%

Maintenance and Repairs $ 21.039 $ 23,368 $ 36,730.65 $ 51,000 14,269 38.8%

TOTAL OPERATING EXPENSE $ 3,344,890 $ 3,897,531 $ 4,494,497 $ 4,267,307 $ (241,459) -5.4%

Capital Improvement

Capital Improvement (Transfer Out) $ 416,535 $ 531,908 $ 516,406 $ 356,000 (160,406) -31.1%

TOTAL GENERAL FUND EXPENSE $ 3,761,425 $ 4,429,439 $ 5,010,903 $ 4,623,307 $ (629,055) -12.6%
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City Manager Budget

General Fund - Expenditure Detail

Item Account

1:5100-10

Description Cost

City Manager Salary
City Manager Salary

5% salary adjustment

Miscellaneous Staffing Separation Costs

235,000
11,750
25,000

2 5105-10 Car Allowance

City Manager Car Allowance

FY 26-27

Proposed

Budget

FY 25 26
Year-Ena

Projected
271,750

Variances

247,088 24,662

6,000 6,500 (500)

6,000

3.5115-10 Cell Phone Allowance

City Manager Cell Phone Allowance

1.800 1.350 450

1,800

4.5150-10 Payroll Taxes
Medicare

State Ul

State ETT

5.5160-10 Workers Compensation

City Manager

65170-10 CALPERS Retirement

City Manager

(Employee Faid Contribution)

7,282 7,420 (138)

7,156

119

5.256 4,260 996

5,256

19,567 15,920 3,647

19,567

7 5180-10 Group Health Insurance 18,041 16.681 1,360

City Manager

Monthly premium
10% contingency for rate incease (6 months)

for Open Enrollment starting Jan-2

17,182

859

8 5190-10 Dental and Vision Insurance

Dental Insurance

Monthly premium

Total

Vision Insurance

Monthly premium

CITY OF HIDDEN HILLS - FISCAL YEAR 2026-2027 BUDGET

793 793

509

284

330.488 300.012 30.476
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Staff Salaries

General Fund - Expenditure Detail (cont.)

Item Account

1 5101-10 Full Time Staff Salaries

City Clerk

5% salary adjustment

Accountant

5% salary adjustment

Administrative Assistant

Description Cost

5% salary adjustment

Assistant City Manager -50%
5% salary adjustment

Adj to move the ACM 50% salary to Library Fund $70,720

Adj to move the ACM 50% COLA increase to Library Fund $3,536Accountant

5% salary adjustment

2 5101-10 Part Time Staff Salaries

3 5101-10 Overtime

Overtime:

4 5105-10 Car Allowance

Asst. City Manager Car Allowance

104,520

5,226

104,000

FY 26-27

Proposed
Budget

358.995

FY 25-26

Year-End

Projected
450,416

Variances

(91,421)

5,200

56.160

2,808

141,440

7,072

(70,720

(3,536
6,500

325

49,910 (49,910)

15,000 25,000 (10,000)
15,000

4,800 2,000 2,800

4,800

5 5115-10 Cell Phane Allowance

Asst. City Manager Cell Phone Allowance

1,800 1,500 300

150

6 5150-10 Payroll Taxes 14,401 17,483 (3,082)

Medicare 12.897

State UI 476

5% increase

State ETT 28

Incidental Allowance

Over time, new employees, adjustments

1,000

7 5160-10 Workers Compensation 3,286 4,451 (1,164)

Staff Salaries

Incidental Allowance

2.286

1,000

Over time, new employees, adjustments
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8 5170-10

General Fund - Expenditure Detail (cont.)
CALPERS Retirement 51,622 54,869 (3,247)

City Clerk

(Classic Employer Paid Contribution) 10.18%

11,172

City Clerk 7,682

(Classic Employee Paid Contribution) 7%
Asst. City Manager 11,777

(Employee Paid Contribution) 7.93%Accountant 8.247

(Employee Paid Contribution) 7.93%
Administrative Assistant 4,676

(Employee Paid Contribution) 7.93%

Emergency Coordinator 5,361

(Employee Paid Contribution) 7.93%
Rate Increase Allowance 1,000

Accountant 1,706

(Employee Paid Contribution) 7.93%

9 5175-10 CALPERS Unfunded Liability 26,351 18,352 7,999

CALPERS Unfunded Liability
Classic/PEPRA (annual UAL due FY26-27)

26,351

10 5180-10 Group Health Insurance 88,934 87,861 1,073

Health Insurance for FT employees

Monthly premium 68,727

Health Insurance for retirees

Monthly premium 15,972

Open enrollment rate adjustment (6 months)

10% contingency for full-time employees 3,436

10% contingency for retirees 799

11 5190-10 Dental and Vision Insurance 5,233 6,118 (886)

Dental Insurance for FT employees

Monthly premium 2,036

Vision Insurance for FT employees

Monthly premium 1,136

Dental Insurance for retirees

Monthly premium 1,018
Vision Insurance for for retirees

Monthly premium 568

Open enrollment rate adjustment (12 months)

10% contingency for rate increase 476

Total

CITY OF HIDDEN HILLS - FISCAL YEAR 2026-2027 BUDGET

570,421 717,959 (147,538)
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Administration

General Fund - Expenditure Detail (cont.)

Item Account

1:5200-10 Legal Services

Best Best & Krieger

Description Cost

170,000

FY 26-27

Proposed

Budget
250,000

FY 25-26

Year-End

Projected

General legal Services
Best Best & Krieger 2,500

Telecommunications

Best Best & Krieger 5,000

Special Projects
Best Best & Krieger 5,000

Public Records Act

Burke, Wiliams & Sorensen 10,000

Legal Housing Element
Aleshier & Wynder 57,500

Employment Personnel

Additional Legal services

Variances

353,869 (103,869)

3 5205-10 City Auditor 34,995 27,890 7,105

CLF CPA 26.045

FY 2025-26 Audit

State Controller 150

CalPERS 700

GASB 68 Report
Foster and Foster 1,000

GASB 75 Report

Contingencу 7,100

4 5206-10 Finangal Services

Contract Services

Finance Director

Accounting Services

5 5210-10 Dues

COG Membership 2026-2027

55,000 44.533 10.468

40,000

15,000

25,000 25,000

25,000

65215-10 Due and Subscriptions 13.835 11.000 2,835

Califomia Contract Cities Association 2026-2027 2.500

Califomia City Management Foundation 2026-2027 1,600

CMA Membership 2026-2027 4.000

1. City Manager and 1 Asst. City Manager

League of Califomia Cities 2026-2027 950

LA County Division Dues
League of California Cities 2026-2027 1,500

Member Dues 2027

International Institute of Mun Clerks 235

Southern California Association of Governments 350

SCAG Dues Assessment 2026-2027

CA Society of Municipal Finance Officers 200

Government of Finance Officer Association 200

MMASC & WGU 300

Califomia Public Infomation Officials 500

Contingency
Rate Increases

1,500
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75220-10

General Fund - Expenditure Detail (cont.)

Liabrity Insurance

Calfomia JPIA

Liabilty Insurance

Califonia JPIA

Pollution Insurarce

Incidental Allowance

33.351 18,925 14,426

32,388

463

500

8 5225-10 Blanket Fidelity Liability 981 954 25

Alliant 981

Crima Insurance 2026 2027

95230-10 Property Insurance

Calfornia PIA

Property Insurarnce

7,040 7,461 (421)

7,040

10.5250-10 Election and Legislation 100,000 77,000 23,000
General Election Costs 15,000

Nov-26

Resolute 35,000

Legislative Services

CPLG 35.000

Legislative Services
Contingency 15.000

11 5255-10 City Council 20.000 20.000

Technology Reimbursement 12,500
($2,500/month per Council Member)

Travel Reimbursement 7,500

12 5260-10 Public Infomation 91,470 95,948 (4,278)

Agenda Managernen: Program 17,440

MailChimp 530

Printing Services 30.000

Mailing Services 3,500

City Council Meeting Broadcasting & Service Calls 20,000

Website Host 20.000

Survey Monkey Subscription 200

13 5270-10 Office Experses 45,500 53,900 (8,4000

Public Storage 5,000

Access 2,000

Refreshmen 2.500

SpectruryCharter 2.000

Alades 2,000

Xerox 4.500

Pintey Bowes 2.500

Office Supplie 15,000

Meeting Supplies 10.000
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14 5275-10

General Fund - Expenditure Detail (cont.)

Data Processing
IT Services/Firewall

Spectrum/ Charter

($500/manth)

Intuit QuickBooks
Zoom

($307.90/month)
ChargePoint
City Tech

Permitting Software
APPS

76,467 79,814 (3,348)

27,000
6.000

3,867

3,600

1,000

25,000

10,000

15 5280-10 Telephone 8,500 12,283 (3,783)

Goto.com 1,500

VOIP monthly fee ($127.38/month)
Safe tech

Phone Service
3,000

AT&T 500

Elevator Phone

AT&T 3.500

Office Phones

51,000 47,332 3,668

8,500

16 5285-10 Utlities

SoCal Edson

2081 City Hall
SoCal Edison

3967 Bike pump/Charging Station
SoCal Edison

6.000

9834 Long Valley Parking Lot 6,000

5oCal Gas 1,500

DWP 15,000

Burbank-Valerie to Burbank Irrigation

DWP 2,500

Long Valley Irrigation
LVMWD 1,000

Acct 180525 Jim Bridger Sewer Lift Station
LVMWD 1,500

Acct. 170746 City Hall Irrigation

LVMWD 4.000

Acct. 170681 Spring Valley Arenas Water

LVMWD 2,000

Acct 2090640 Round Meadow/Muerau Road Water (Prop C
LVMWD 1,000

Acct. 2090660 Round Meadow Gate Water

17 5290-10 Travel and Meetings 28,950 26,525 2,425

League of Califomia Cities 2,500
2026 Conference

League of Califomia Cities 3,500

2027 Mayor and Councilmembers Academy

League of Califormia Cities 750

2027 City Manager Conference
CCAC 650

CSMFO 650

MMASC 650

CAPIO 750

Other registrations 2,500
Travel accommodations 17,000

18 5295-10 Investment Management
Charles Schwab

Quarterly Service Charge

Total

CITY OF HIDDEN HILLS - FISCAL YEAR 2026-2027 BUDGET

65,000 61,643 3,357

65,000

924,585 964,078 (39.492)
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Cammunity Services

General Fund - Expenditure Detail (cont.)

Item Account Description Cost

1 5240-10 Community Assistance

Community Assistance Grants 10,000

FY 26-27

Proposed Budget

FY 25-26

Year-End

Projected

10,000

Variances

10,000

25500-10 Fiesta 290.850 277,067 13,782

Parade

Event Operations & Permits 9,360

Entertainment and Floats 4.975

Marketing and Signage 900
Community Center Entertainment and Food 23 276

Janitorial Services 3.150

Miscellaneous 2,250

Fiesta

Venue & Infrastructure 79,816

Entertainment and Programming 69,239

Food and Beverage 73.512

Staffing and  Volunteers 600

Marketing and Decorations 6,072

Merchandise 4,000

Miscellaneous 4,500
Sunday HOA Event

Catering (Breakfast and Dinner) 9,500

3 5501-10 Other Events 27,750 10,000 17,750

First Responders Ice Cresm Socias 11,200
1 Town Hall 1.050

Seasonal Decorations 10,000

Living with Wildlife 1,500

Miscellaneous 4,000

Total 328,600 432.353 (103,754)
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Public Safety

General Fund - Expenditure Detail (cont.)

Item Account

15600-10

Description
Police Protection/STAR

LA County Sheriff's Department Corntract

2.3% rate increase in LASO contract and 1.5% increase to JPIA Insurance lability

A County Sheriff's Department

Special Events (Fiasta, Haloween, Coffee with a Cop, etc.

Cost

FY 26-27
Proposed Budget

585,730

565.730

20,000

FY 25-26
Year-End

Projected
584,587

Variances

1,143

25610-10 Supplemental Support 214,026 183.094 30,932

All City Management 74,088

Crossing Guards ($39.20 hr for 1890/hs.)
HHCA 38,938

Traffic guards support ($18/hr. for 2080 nours and a $36/hr rate, 50% c/o City

Fire Grazers 100,000

Brush Clearanсe

LAMWD 1,000

Water for fire grazing efforts

3 5620-10 Emergency Services 112.265 104,510 7.755

Emergency Services Manago 75 10 39,000

Payroll Taxes for Emergency Services Manager 3,549

Emergency Services Coordinator 65 20 67,600

Payroll  Taxes for Emergency Services Coordinator 2,116

4 5625-10 Disaster Preparednes5

T-Mabile

123.708 85,000 38.708

420

Smoke Camera Data

Emergency Notification System 5,500

Emergency Notification Program

Mackay Communications 1.085

Satelite Phone anmual suhscrigption (10% inствакя)

Emergency Communication 8,000

Radio Maintenance, batteries, etc.
CERT Tranng 5.000

CERT educationation and certification
CERT 5.000

Personal Protective Equipment and training supplios

Emergency Supplies 3,000

Sandbags, Personal Protective Eqipment, atc

Vehicle Maintenance 5.000

Polaris

PMF Consultant Group

Purchase Al-Terrain Emergency Vehicle

Firewise contract ($1,00X0 a month)
PMF Consultant Group

Firewise annual licensing fee
Radics

Epic

Radio repeater & infrastructure

Contingency

31,203

12.000

4,500

10,000

5,000

18,000

10,000

5 5640-10

Total

Animal Care

LA County Animal Contro
Annual Animal Services
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12.000 12,000

12,000

1,047,728 969.190 78.538
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Building and Safety

General Fund - Expenditure Detail (cont.)

Item Account Description

1 5700-10 Engineering
Transtech

City Engineering Services
and Lasher Bridle Trail Landslide review and permt

2 5710-10 Building and Safety

Transtech

Building and Safety Services

Integrated Scanning

Scanning of plans

FY 25-26

Cost

FY 26-27

Proposed Budget

Year-End

Projected Variances
240,000 190.993 49,007

240,000

360,000 626.951 (266,951)

360,000

3 5720-10 Planning 243.800 139,791 104,009

Transtech 60,000

General Planning Services

RRM 100.000

General Plan update, on-call services, AHO development standards
Kimley Hon 83,800

Housing Element

4 5730 10

Total

NPDES/ Environmental 162,361 183,954 (21,593)

Transtech

Environmental Services

24,000

LARA 1.500

Membership Fees

LA County

Catch Basin Cleaning

3,000

Wildan 58.800

Program Management as needed ULAR and MCW Watershed Meetings
Wildan 1.000

Public Information and Participation Program
Wildan 1,000

Development Planning
Wildan 3,000

Construction

Wildan 2,400

Public Agency Activities
Wildan 2,000

Illicit Discharge detection and elimination

Wildan 4,000
CIMP Data Review

Wildan 2,000

Training
Wildan 11,800

Funding Assistance
Wildan 2000

Permit Meating/Workshops
Wildan 11,500
Annual Report

City of Los Angeles 125

Santa Monica Bay Beaches Bacteria Monitoring
GWMA 674

Harbor Toxics TMDL Manitoring
SGVOGG 6,034

ULAR cost share WMP and CIMе

City of Augora Hills 249

MCW cost share
SWRCB 7,279

Annual NPDES Permit Fee

Clean Lakes 20,000

Special Monitoring Program
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1,006.161 1,141,689 (135,528)
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Maintenance

AccountItem

1 5800-10

General Fund - Expenditure Detail (cont.)

Janitorial

Suite Renovation

Janitorial Services

Description Cost

17,800

2.5805-10 Street Cleaning
Sweeping Corp of America

Street Cleaning

HCCA/CO

10% Contingency

FY 25-26

FY 26-27
Proposed Budget

Year-End

Projected
17.800

Variances

20,760 (2,960)

3,920 3,432 488

3,200

400

320

3 5810-10 Garden Services 3.900 6,079 (2,179)
Sperber Landscape 3.200

City Hall Landscape Services ($265.60/month

Sperber Landscape 700

Landscape repairs and mainteriance

4 5820-10 Repairs and Maintenance 51,000 36.731 14.269

Generator Mainterance 1,200

City Hall Security System 12,000

Alarm System and Cameras

Vector Control 5.000

City Hall
Round Meadow/Mureau Road

Elevator Maintenance 1,500

LA County Public  Works 4,500

Sewer Service Charge
LA County Public Works 3,500

Street Signage and Repairs

Fire Extinguisher Service 300

Annual Service

Los Angeles Shariff Department

Shared cost upgrades and repairs

Facilities Maintenance and Repairs

1,000

22,000

Total

Capital Impravement

76,620 67.002 9,618

FY 25-26

FY 26 27 Year-End

Iter Account Description Cost

7604 Transfer to MR Highway

Proposed Budget
100,000

Projected Variances

100,000

Long Valley/ US 101 Project 100,000

1 7610 Transfer to Capital Projects 256,000 516.406 (260,406)

City Hall Improvementt Outdoor Project
General Fund (funding shortfall and contingency)

Round Meadow/Muerau Road Project

56.000

200,000

Tota 356,000 516,406 100,000
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Special Revenue/Restricted Funds Overview

2023-2024

PRIOR YEAR

2024-2025

PRIOR YEAR

2025-2026

YEAR-END

EXPENSE ACTUAL ACTUAL PROJECTED

2026-2027

PROPOSED

BUDGET

임

INCREASE/

(DECREASE)

Funding Uses

Library Fund $ 36.973 $ 28,448 S 187,649 $ 657,649 250.5%

Traffic Safety Fund $ S 3,412 $ 5,000

S

5,000 0.0%

Gas Tax-HUTA Fund $ 89.388 $ 114,624 $ 121,854 S 127,326 4.5%

Gas Tax-SB1/RMRA Fund $ S 29,727 S 54,281 S 200,000 100.0%

Prop A Local Fund S S 125,000 $ S 125,000 100.0%

Prop C Local Fund $ 20,421 $ 12,354 S 147,180 $ 215,781 46.6%

AQMD Fund $ $ 17,836 $ $ 0.0%

Measure R Local Fund $ S 5 $ 100.000 100.0%

Measure M Local Fund $ $ 4,800 S 98,000 $ 114,400 16.7%

Measure W Fund $ 25,500 $ 25,459 S 45,200 $ 66,000 46.0%

Recycling Fund $ 20,188 $ 5,000 $ $ 5,000 0.0%

COPS Summary $ 136,738 S 141,764 S 150,689 $ 156,201 3.7%

TDA Fund $ $ 10,000 $ 5,000 $ 18,000 260.0%

TOTAL EXPENSE $ 329,207 $ 518,424 $ 814,852 $ 1,790,356 119.7%
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Special Revenue/Restricted Funds Summary by Fund

Library Fund

FUNDING USES

2025-2026

ADOPTED

BUDGEТ

2025-2026

YEAR-END

PROJECTED

2026-2027

PROPOSED

BUDGET

$ INCREASE/

(DECREASE)

Fund Expense

Library Development $ 325,000 S 135,286 $ 657,649 522,363

Transfers

General Fund Support $ 78,000 $ 52,363 $ (52,363)

TOTAL EXPENSE $ 403,000 $ 187,649 $ 657,649 $ 470,000

Traffic Safety Fund

2025-2026 2025-2026

ADOPTED YEAR-END

FUNDING USES BUDGEТ PROJECTED

2026-2027

PROPOSED

BUDGET

$ INCREASE/

(DECREASE)

Fund Expense

Fund expenses $ 5,000 $ 5,000 $ 5,000

Transfers

General Fund Support $ $

TOTAL EXPENSE $ 5,000 $ 5.000 $ 5,000 $

Gas Tax-HUTA Fund

2025-2026

ADOPTED

FUNDING USES BUDGET

2025-2026

YEAR-END

PROJECTED

2026-2027

PROPOSED

BUDGET

$ INCREASE/

(DECREASE)

Fund Expense

Fund expenses $ 13,860 $ 13,860 $ 14,300 440

Transfers

General Fund Support $ 107,994 $ 107,994 $ 113,026 5,032

TOTAL EXPENSE $ 121,854 $ 121,854 S 127,326 $ 5,472
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Special Revenue/Restricted Funds Summary by Fund (cont.)

Gas Tax-SB1/RMRA Fund

2025-2026 2025-2026

ADOPTED YEAR-END

FUNDING USES BUDGET PROJECTED

2026-2027

PROPOSED

BUDGET

$ INCREASE/

(DECREASE)

Fund Expense

Fund expenses

Transfers

Capital Improvement projects

$ $ $

$ 200,000 $ 54,281 $ 200,000 145,719

TOTAL EXPENSE $ 200,000 $ 54,281 $ 200,000 $ 145,719

Prop A Local Fund

2025-2026 2025-2026

ADOPTED YEAR-END

FUNDING USES BUDGET PROJECTED

2026-2027

PROPOSED

BUDGET

$ INCREASE/

(DECREASE)

Fund Expense

Fund expenses $ 5,000 $ $ 125,000 125,000

Transfers

Capital Improvement projects $ $ S

TOTAL EXPENSE $ 5,000 $ $ 125,000 $ 125,000

Prop C Local Fund

2025-2026 2025-2026 2026-2027

ADOPTED YEAR-END

FUNDING USES BUDGET PROJECTED

PROPOSED

BUDGET

$ INCREASE/

(DECREASE)

Fund Expense

Fund expenses $ 15,780 $ 10,780 $ 15,781 5,000

Transfers

Capital Improvement projects $ 384,000 $ 136,400 $ 200,000 63,600

TOTAL EXPENSE $ 399,780 $ 147,180 $ 215,781 $ 68,600
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Special Revenue/Restricted Funds Summary by Fund (cont.)

Measure R Local Fund

2025-2026 2025-2026

ADOPTED YEAR-END

FUNDING USES BUDGET PROJECTED

2026-2027

PROPOSED

BUDGET

$ INCREASE/

(DECREASE)

Fund Expense

Fund expenses

Transfers

Capital Improvement projects

$

$ 100,000 $

S

100,000 100,000

TOTAL EXPENSE $ 100,000 $ $ 100,000 $ 100,000

Measure M Local Fund

FUNDING USES

2025-2026

ADOPTED

BUDGET

2025-2026

YEAR-END

PROJECTED

2026-2027

PROPOSED

BUDGET

$ INCREASE/

(DECREASE)

Fund Expense

Fund expenses

Transfers

Capital Improvement projects

$ 14,400 $ 14,400 S 14,400

$ 176,000 $ 83,600 S 100,000 16,400

TOTAL EXPENSE $ 190,400 $ 98,000 $ 114,400 $ 16,400

Measure W Fund

FUNDING USES

2025-2026

ADOPTED

BUDGET

2025-2026

YEAR-END

PROJECTED

2026-2027

PROPOSED

BUDGET

$ INCREASE/

(DECREASE)

Fund Expense
Fund expenses

Transfers

General Fund Support

TOTAL EXPENSE

$ $ $

$ 45,200 $ 45,200 $ 66,000 20,800

$ 45,200 $ 45,200 $ 66,000 $ 20,800
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Special Revenue/Restricted Funds Summary by Fund (cont.)

Recycling Fund

FUNDING USES

2025-2026

ADOPTED

BUDGET

2025-2026

YEAR-END

PROJECTED

2026-2027

PROPOSED

BUDGET

$ INCREASE/

(DECREASE)

Fund Expense

Fund expenses $ 5,000 $

Transfers

General Fund Support $

$ 5,000 5,000

S $

TOTAL EXPENSE $ 5,000 $ $ 5,000 $ 5,000

COPS Summary

2025-2026 2025-2026

ADOPTED YEAR-END

FUNDING USES BUDGET PROJECTED

2026-2027

PROPOSED

BUDGET

$ INCREASE/

(DECREASE)

Fund Expense

Fund expenses

Transfers

$ $ $

General Fund Support $ 150,689 S 150,689 $ 156,201 5,512

TOTAL EXPENSE $ 150,689 $ 150,689 S 156,201 $ 5,512

TDA Fund

2025-2026

ADOPTED

FUNDING USES BUDGET

2025-2026

YEAR-END

PROJECTED

2026-2027

PROPOSED

BUDGET

$ INCREASE/

(DECREASE)

Fund Expense

Fund expenses $ S $

Transfers

Capital Improvement projects $ $ 5,000 $ 18,000 13,000

TOTAL EXPENSE $ $ 5,000 $ 18,000 $ 13,000
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Capital Improvement Projects Overview
2023-2024 2024-2025 2025-2026

PRIOR YEAR PRIOR YEAR YEAR-END

CAPITAL IMPROVEMENT

Funding Uses

ACTUAL ACTUAL PROJECTED

2026-2027

PROPOSED

BUDGET

%

INCREASE/

(DECREASE)

City Hall Improvements $ 107,986 $ 25,923 $ 315,000 $ 309,203 -1.8%

Long Valley/US-101 On-Ramp Improvement $ 1,501,096 $ 678,240 $ 37,463 $ 2,000,000 5238.6%

Bicycle Repair Station Lighting Project S $ $ 5,000 $ 18,000 260.0%

Utility Undergrounding -Jed Smith $ 1,700 $ 461,693 $ 14,930 $ 1,500,000 9947.2%

RM/Mureau Rd Intersection Improvements $ $ 29,727 $ 150,000 $ 800,000 433.3%

City Roads and Parking Lot - Microsurfacing S $ $ 323,187 $ -100.0%

TOTAL FUNDING USES $ 1,610,781 $ 1,195,583 $ 845,579 $ 4,627,203 71.0%

Capital Improvement Projects

Capital Improvement Projects Detail

Item Account Description Cost

FY 26-27

Proposed

Budget

FY 25-26

Year-End

Projected Variances

1 5901 City Hall Improvements 309,203 315,000 (5,797)

City Hall Outdoor Landscape/Hardscape
State Parks per Capital Grant 167,750
LA County/RPOSD Measure A Allocation 85,453

General Fund (funding shortfall and contingency 56.000

2

3

A

5

Total

5903 Long Valley/US-101 On-Ramp Improvement

Long Valley Phase 2

Measure R Highway Grant

Measure M Grant

General Fund

5903 Bicycle Repair Station Lighting Project

Bicycle Repair Lighting project
TDA3 funds

5909 Utility Undergrounding -Jed Smith

Jed Smith Undergrounding
FEMA/CalOES LPDM 2024 Grant

SMMC Undergrounding Grant

2,000,000 37,463 1,962,537

1.012.154

887,846

100,000

18,000 5,000 13,000

18,000

1,500,000 14,930 1,485,071

900,000

600.000

5912 RM/Mureau Rd Intersection Improvements 800,000 150,000 650,000

Round Meadow/Mureau Entry Landscaping Project
Gas Tax SB1/RMRA 200,000

Prop C Local 200.000

Measure R Local 100,000

Measure M Local 100,000
General Fund 200,000
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Capital Improvement Projects Summary by Funding Sources
Fiscal Year

Account Project Name

Total

Project Cost Fund Sources

General

Fund Grants

Restricted

Funds

2026-2027

Proposed

Budget

5901-01 City Hall Improvements 1,000,000 General Fund

State Parks & Recreation-

Per Capita Grant
167,750

5901-02 City Hall  Outdoor Landscape
& Hardscape

309,203
450,000 LA County RPOSD-

Measure A
85,453

General Fund 56,000

General Fund 100,000

5903
Long Valley/Valley Circle/US-

101 On-Ramp Improvement
7,167,652 Measure M Grant 887,846 2,000,000

Measure R Highway Grant 1,012,154

5094
Bicycle Repair Station

Lighting Project
23,000 TDA 3 Funp 18,000 18,000

SB 85 Grant (SMMC) 600,000

5909-02 Citywide Utility
Undergraunding - Jed Smith

1,500,000 FEMA/HMGP 1,500,000
900,000

Undergrounding Grant

Gas Tax Fund-SB1/RMRA 200,000

Prop C Funp 200,000

5912
RM/Mureau Rd Entry

Intersection Improvements
800,000 Measure M (Local) 100,000 800,000

Measure R (Local) 100,000

General Fund 200,000

TOTAL 10,940,652 356,000 3,653,203 618,000 4,627,203

5-Year Capital Improvement Plan

Year End Projected Proposed Budget Projected

FY 2025-2026 FY 2026-2027 FY 2027-2028 FY 2028-2029 FY 2028-2029

Funding Sources

Grants 54,893 3,653,203

Transfers from Restricted Funds 274,281 618,000

Transfers from General Fund 516,406 356.000

Total Funding

Capital Improvement Projects

845,580 4,627,203

City Hall Improvements 315,000 309,203

Long Valley/US-101 On-Ramp Improvement 37.463 2,000,000

Bicycle Repair Station Lighting Poject 5,000 18,000

Citywide Utility Undergrounding-Jed Smith 14,930 1,500,000

RM/Mureau Rd Entry Intersection Improvements 150,000 800,000

City Roads and Parking Lot Microsurfacing 323,187

Total Capital Improvement Projects 845,580 4,627,203

Carry Forward

7 Capital Improvement Projects are funded through multiple sources, including grants, restricted funds, and General Fund contributions.

The funding sources shown below reflect the planned use of available restricted and unrestricted resources for Fiscal Year 2026-2027

capital projects.
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Gann Appropriation Limit

Background

Article XIIl B of the California Constitution establishes an annual appropriations limit for state and local

governments. The appropriations limit applies to certain revenues derived from the proceeds of taxes and is

adjusted annually using factors published by the California Department of Finance.

Pursuant to Government Code Section 7910, the City Council adopts the City's appropriations limit each year by

resolution as part of the annual budget process. The appropriations limit is calculated using the applicable

population and inflation factors authorized by state law.

The City calculates and monitors its appropriations limit annually to ensure compliance with Article XIII B of the

California Constitution.

For Fiscal Year 2026-2027, the City's appropriations limit is $3,237,538, based on  a  population factor of 0.9983

and an inflation factor of 1.0495.

Calculation³

Appropriation Limit for FY2025-2026 3,090,092

Adjustment Factors (% Ratio)

Population Factor 0.9983

Growth Factor 1.0495

Calculation of Factors for FY2026-2027 1.0477*

Appropriation Limit for FY2026-2027 3,237,538

Proceeds of Taxes

Proposed Budget
2026-2027

Property Taх 1,873,480

Library Tax 708,833

Sales and Use Tax 6,000

Real Property Transfer Tax 100,000

Property Tax in Leiu of VLF 473,778

Motor Vehicle in Leiu

Total Proceeds of Taxes

2,700

3,164,791

3,237,538Appropriations Subject to Limitation

This calculation does not include other potential adjustments, such as capital outlay exclusions, that may qualify

and be applied at the end of  the fiscal year.

The rates are established by the California Department of Finance and are based on changes in population and the cost of living. The

Population Factor reflects the estimated percentage change in local government population pursuant to Revenue and Taxation Code

Section 2227.  The Growth or Price Factor reflects changes in the cost of living, as measured by the change in California per capita personal
income and reported in the Department of Finance's Price and Population Information
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General Fund Fiscal Reserve*

Fiscal Year

2026-2027

Proposed

Reserve Fund Categories

Contingency Reserve

Capital Improvement Reserve

Unrestricted Fund Balance

General Fund

Reserve Allocation

4,267,307

2,000,000

8,108,464
*

Total General Fund Balance 14,375,771

Per Reserve Policy

100% of Fiscal Year 20266-2027 Expenditures

Capital Improvement Projects

Balance after all other categories

Unrestricted reserve final number is subject to change depending on the actual Fiscal Year 2025-2026 surplus per audit.
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General Fund Fiscal Reserve Policy

INTRODUCTION

A key attribute of a financially stable organization is maintaining appropriate reserves. Strong reserves position

an organization to weather significant economic downturns more effectively, manage the consequences of

outside agency actions that may result in revenue reductions, and address unexpected emergencies, such as

natural disasters, catastrophic events caused by human activity, or excessive liabilities or legal judgments against

the organization. As such, the Government Finance Officers Association (GFOA) recommends that governments

establish a formal policy on the level of unrestricted fund balance that should be maintained in the general fund.

Such a guideline should be set by the appropriate policy body and articulate a framework and process for how

the government would increase or decrease the level of unrestricted fund balance over a specific time period.

In particular, governments should provide broad guidance in the policy for how resources will be directed to

replenish the fund balance should the balance fall below the level prescribed.

Consistent with best practices, the City Council adopts this Fiscal Reserve Policy. Through the adoption of this

Policy, two distinct reserve categories are hereby established: (1) the Stabilization Reserve; and (2) the Capital

Improvement Reserve.

ESTABLISHMENT OF RESERVE CATEGORIES

Stabilization Reserve

A Stabilization Reserve will be maintained to mitigate financial and service delivery risks arising from

unexpected revenue shortfalls or unanticipated critical expenditures. The purpose of this reserve is to provide

budgetary stabilization and not to serve as an alternative funding source for new programs. The Stabilization

Reserve may be used as a source of one-time funding for critical operating or capital needs.

Recommendations to appropriate from the Stabilization Reserve will be brought forward by the City Manager

and will require approval by a majority of the City Council. In the event this reserve is reduced below the amount

established by this policy, the City Manager shall prepare a plan, no later than one year after the reserve action,

to replenish the Stabilization Reserve balance to the policy level.

The target level of funding for the Stabilization Reserve is 100% of the General funds annual operating budgeted

appropriations.

Capital Improvement Reserve

A Capital Improvement Reserve will be established to fund planned and unplanned future capital improvement

projects, as well fund unexpected capital expenditures that may arise from time to time.

Recommendations to appropriate from the Capital Improvement Reserve will be brought forward by the City

Manager and will require approval by a majority of the City Council. In the event this reserve is reduced below

the amount established by this policy, the City Manager shall prepare a plan, no later than one year after the

reserve action, to replenish the Capital Improvement Reserve balance to the policy level.

The target funding level for the Capital Improvement Reserve is $2 million.
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CONCLUSION

While this policy is intended to establish minimum funding levels for the respective Reserves, nothing in it

precludes the City from exceeding those levels. Any revenue/balances above these targets become unrestricted

"Unrestricted Net Position", also referred to as" Fund Balance". These funds are free to be used by the City at

the City Council's discretion; however, they should be considered one-time funding and should be used for one-

time uses.

Finally, should either the Stabilization Reserve or Capital Improvement Reserve fall below the targeted level, it is

understood that the plan to replenish these Reserves as presented by the City Manager could call for the

restoration over more than one year.
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L. Overview

Fiscal Health Report

The "Fiscal Health Report" serves as a financial monitoring tool that evaluates a set of key indicators-referred

to as "factors"-over a ten-year period. Its primary goal is to provide the City Council with a comprehensive

assessment of the City's financial condition and to support long-term fiscal stability. By identifying trends early,

this report helps anticipate potential issues before they become significant challenges.

II. Methodology

The report evaluates selected financial and demographic factors using data extracted from the City's audited

financial statements from 2017 through 2025, along with projected year-end figures for Fiscal Year 2025-2026.

Population estimates from the Department of Finance are also used. Trends are analyzed over time and visually

represented through graphs.

Factors are classified based on trend direction as:

Favorable

Stable

Unfavorable

If no clear trend is present, a combined rating may be used (e.g., "stable/favorable").

Several indicators use per capita calculations to assess whether revenues and expenditures are keeping pace

with population changes, which influence service demand. While the City's population has remained relatively

stable, per capita metrics continue to provide a meaningful basis for comparison.

Finally, it is important to view the factors in relation to one another. Therefore, an unfavorable trend in

expenditures combined with a favorable trend in revenues should not necessarily raise an immediate concern.

On the other hand, stable or declining revenues combined with increasing expenditures could pose  a  problem

in a very short time.

III. Summary of Findings

The review of the seven evaluated factors resulted in the following trend ratings:

FACTOR TREND

#1 Revenue Per Capita Stable

#2 Property Tax Revenue Per Capita Favorable

#3 Expenditure Per Capita Stable

#4 Public Safety Expenditure Per Capita Stable

#5 Revenue & Expenditure Per Capita Stable

#6 Population Growth Stable

#7 Building Permit Revenue as a % of Total General Fund Unfavorable
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IV. Conclusions

The fiscal health report shows that the City's overall financial condition remains strong. Six of the seven key

indicators are rated as either favorable or stable. The one exception (factor 7), Building permit Revenue as a

percentage of total General fund Revenues reflecting  a projected decline in permit revenue tied to reduced

construction activity. Since building permits are a general fund revenue source, staff will continue to monitor this

factor closely. Taken together, the indicators reflect continued stability.

FACTOR 1 - REVENUE PER CAPITA

-REVENUE PER CAPITA
2,821

2,517 2,584
2.793

1,904 2,092 2,020

1,368 1,496
1,730

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

DESCRIPTION - This factor measures whether the City's revenues are keeping pace with overall growth and

demand for services. A decline in revenue per capita may indicate that the City could struggle to maintain current

service levels without identifying new revenue sources. To get a complete picture of financial performance, this

factor should be reviewed alongside Expenditures Per Capita (Factor 3). Monitoring the relationship between

these two indicators is key to understanding the City's fiscal balance and sustainability.

FORMULA Total Operating Revenue + Population

WARNING SIGN -

TREND

Decreasing operating revenue per capita sustained over multiple years.
Stable

FACTOR 2-PROPERTY TAX PER CAPITA

PROPERTY TAX PER CAPITA

974 1,118 1,195 1,210 1,276 1,362

663 692 742 794

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

DESCRIPTION - This factor evaluates property tax revenue in relation to the City's population. Given that

property tax accounts for a significant portion of the General Fund, it is important that this revenue source keep

pace with population growth. A decline could signal future budget constraints. Although trends for this factor

have consistently been favorable, it remains important for staff to closely monitor this critical revenue source to

ensure continued long-term fiscal stability.
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FORMULA

WARNING SIGN

(Property Tax + Real Property Transfer Tax + Property Tax In Lieu of VLF) + Population

Significantly decreasing property tax revenue per capita
TREND -Favorable

FACTOR 3-EXPENDITURE PER CAPITA

-EXPENDITURE PER CAPITA

2.586
2,249

1,906 1.883 1,815 1,831 1,941
1,467

1,184- 1.197

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

DESCRIPTION - This factor measures the cost of providing City services per person. It helps evaluate whether

spending is aligned with population size and revenue growth. Rising expenditures per capita can be a warning

sign - especially if revenue per capita remains flat or declines. Sustained imbalance may lead to budgetary strain

or reduced service levels.

FORMULA Total Operating Expenditures + Population

WARNING SIGN- Significantly increasing operating expenditure per capita, especially when combined with

a stable or unfavorable trend in FACTOR 1- Revenues Per Capita.

TREND Stable

FACTOR 4 - PUBLIC SAFETY EXPENDITURE PER CAPITA

-PUBLIC SAFETY PER CAPITA

549 -558

400 403
363 374 386

276 276 315

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

DESCRIPTION - Since public safety expenditures represent a large portion of total operating expenditures, this

factor is examined separately. Public Safety Expenditures per capita include costs for Sheriff services, emergency

preparedness, supplemental services (such as school crossing guards and fire brush clearance), and animal care

and control. It is important to note that part of these expenses will be reimbursed through restricted funds.

FORMULA Public Safety Expenditures + Population

WARNING SIGN Significantly increasing per capita expenditures

TREND Stable
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FACTOR 5- REVENUES AND EXPENDITURES PER CAPITА

REVENUE PER CAPITA EXPENDITURE PER CAPITA

2.821 2.793

2517 2.584
2,586

1,904 2,0929061

1-998
1,368 496

1,467
1.184

1,197

1,941 2,24988

1,831

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

DESCRIPTION - This factor combines Revenue Per Capita (Factor 1) and Expenditure Per Capita (Factor 3) to

illustrate their relationship. It helps assess whether revenue growth is keeping pace with spending. The notable

increase in expenditures per capita in 2021 was primarily due to ongoing Capital Improvement Projects,

particularly the Utility Undergrounding project.

WARNING SIGN- Significantly increasing per capita expenditures combined with stable or declining per

TREND

capita revenues may indicate an unsustainable financial trend.

Stable

FACTOR 6- POPULATION GROWTH

-POPULATION

1876 1885 1892 1885 1868

1745
1702 1742 1746 1738

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

DESCRIPTION - This factor presents population trends using data from the State Department of Finance

(Population Research Unit) and the U.S. Department of Commerce, Bureau of the Census, and the Neighborhood

Statistics Program. In growing cities, population increases typically lead to higher demand for public services and

associated costs. In Hidden Hills, population growth has remained largely flat over the years, with a slight

downward trend beginning in 2022.

WARNING SIGN- Rising population levels, coupled with static or declining General Fund revenues, may

strain the City's ability to meet service demands.

TREND Stable
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FACTOR 7- BUILDING PERMIT REVENUE AS A PERCENTAGE OF TOTAL GENERAL FUND REVENUES

-BUILDING PERMIT % OF TOTAL REVENUE

43% 43%

34%
26% 29% 29%

25%
18% 20% 20%

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

DESCRIPTION - This factor highlights the relationship between Building & Safety permit revenue and total

General Fund revenues, reflecting the impact of construction activity on the City's finances. A decline in revenues

began prior to the 2020 pandemic and continued through the pandemic period. Revenues recovered in 2022

and remained relatively stable through 2025. The projected decline in Building & Safety permit revenues for FY

2025-2026 is primarily attributed to  a reduction in construction activity. Given the significance of this revenue

source, it should continue to be closely monitored to ensure the City is fully recovering the costs associated with

operating the Building & Safety Department and maintaining cost-recovery objectives.

FORMULA

WARNING SIGN

TREND

Total Permit Revenues + Total General Fund Revenues

Decreased building permit revenue without corresponding decreases in Building &

Safety expenditures.
Unfavorable
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1.0 Policy:

Statement of Investment Policy

This Statement of Investment Policy ("policy") applies to the City of Hidden Hills ("City"). It is the policy of the

City to protect, preserve, and maintain its respective assets. The City shall invest public funds in a manner that

provide the highest investment return commensurate with the highest level of security, while meeting the City's

cash flow demands and conforming to all State and Local statutes governing the investment of public funds.

2.0 Scope:

The City follows the practice of pooling the cash and investments of all funds, except for funds required to be

held by outside fiscal agents under the provisions of bond indentures or other funds designated by the City

Council or the City Treasurer. Funds contained in the City's pool are designated as "General Portfolio". This

policy applies to the investment of surplus funds contained in the "General Portfolio". These funds are

accounted for in the Annual Financial Statements and include:

The General Fund

All Special Revenue Funds

All Trust and Agency Funds

3.0 Prudence:

The City is held to the prudent investor standard set forth in Section 53600.3 of the Government Code which

states: "When investing, reinvesting, purchasing, acquiring, exchanging, selling or managing public funds, a

trustee shall act with care, skill, prudence and diligence under the circumstances then prevailing, including, but
not limited to, the general economic conditions and the anticipated needs of the agency, that  a  prudent person

acting in a like capacity and familiarity with those matters would use in the conduct of funds of a like character

and with like aims to safeguard the principle and maintain the liquidity needs of the agency."

Accordingly, this is the standard of prudence to be used and applied by the City Treasurer (and other persons

under the supervision and responsibility of the Treasurer pursuant to Section 5.3) to manage the City's

investment portfolio, per the delegation of authority by the City Council to the Treasurer set forth in Section 5.3

of this policy.

It is the City's full intent, at the time of purchase, to hold all investments until maturity to ensure the return of all

invested principal dollars. However, it is recognized that market prices of securities will vary depending on

economic and interest rate conditions at any give time. It is further recognized that in a well-diversified
investment portfolio, occasional measured losses are inevitable due to economic, bond market or individual

security credit analysis. These occasional losses must be considered within the context of the overall investment

program objectives and the resultant long-term rate of return.
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4.0 Objectives:

The City's cash management system is designed to accurately monitor and forecast expenditures and revenues,

ensuring the investment of funds to the fullest extent possible. The City strives to maintain the level of

investment of surplus funds as close to 100% as possible. Consistent with this factor, investments are made
under the terms and conditions of Articles 1 (commencing with Section 53600) and 2 (commencing with Section

53630) of Chapter 4 of Part 1 of Division 2 of Title 5 of the Government Code of California. Consistent with

Government Code Section 53600.5, the primary objectives, in priority order, of the investment activities of the

City shall be:

4.1. Safety: Safety of principal is the foremost objective of the investment program. "Safety"

means that the overall value of invested public funds shall not be diminished in the process of securing and

investing those funds or over the duration of the investments. To attain this objective, portfolio diversification is
required.

a Reduction of Credit Risk: Credit risk is defined as the risk of loss due to failure

of the issuer of a security. This risk shall be mitigated by investing in investment grade securities and by
diversifying the investment portfolio so that the failure of any one issuer does not unduly harm the City's capital
base and cash flow.

b. Reduction of Market Risk: Market risk is defined as market value fluctuations due

to overall changes in the general level of interest rates. This risk shall be mitigated by limiting the average

maturity of the City's investment portfolio to two years, the maximum maturity of any one security to five years,

structuring the portfolio based on historic and current cash flow analysis eliminating the need to sell securities

prior to maturity and avoiding the purchase of long-term securities for the sole purpose of short-term

speculation.

4.2. Liquidity. The City's investment portfolio will remain sufficiently liquid to enable the

agency to meet all operating requirements reasonably anticipated. Additionally, since all possible cash demands

cannot be anticipated, a large portion of the securities held should be those with active secondary markets. The

liquidity of each type of authorized investment is included in its description in Section 8 "Authorized and Suitable

Investments" section of this policy.

4.3. Return on Investment (Yield): The investment portfolio shall be designed with the

objective of attaining a rate of return throughout budgetary and economic cycles, commensurate with the
investment risk constraints and the cash flow characteristics of such portfolio.

5.0 Delegation of Authority:

Authority to manage the investment program of the City is derived from Government Code Sec. 53601 and 53607

(which respectively authorize a legislative body to invest public funds, and the legislative body's delegation of

such authority to the treasurer of the corresponding agency) and the City's Municipal Code.

5.1 Responsibilities of the City Council. The City Council shall consider and adopt yearly a

written investment Policy. As provided in this policy, the Council shall receive and review quarterly investment
reports (containing such information as specified in Section 15.0).
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5.2. Responsibilities of the City Manager. The City Manager is responsible for supervising

the City Treasurer. The City Manager is also responsible for keeping the City Council fully advised of the
investment portfolio and the financial condition of the City.

SO

5.3. Responsibilities of the City Treasurer. Pursuant to Government Code Section 53607, the

City Council delegates the authority to invest or reinvest surplus funds, and to sell or exchange securities

purchased for and on behalf of the City, to the City Treasurer for the one-year period commencing from the date

of adoption of this policy, and the City Treasurer shall make  a monthly report (containing such information

specified in Section 15.0) of those transactions to the City Council.

as

No person may engage in an investment transaction except as provided under the terms of this

policy. The City Treasurer shall be responsible for all transactions undertaken and shall establish a  system of

controls to regulate investment advisors activities. The City Treasurer is charged with responsibility for the

conduct of all treasury functions, including the custody and investment of City funds, the development of

procedures to implement this policy, and the rendering of the monthly transactions reports and quarterly

investment reports (containing such information as specified in Section 15.0) required by this policy.

6.0 Ethics and Conflicts of Interest:

Officers and employees involved in the investment process are required by the City of Hidden Hills Conflict of

Interest Policy and California Government Code Section 81000 et seq. to disclose annually to the City Council

any material financial interests in financial institutions that conduct business within the City and further to disclose

any large personal financial/investment positions that could be related to the performance of  the City, particularly

with regard to the time of purchase and sales, as part of the City's conflict of interest reporting requirements.

7.0 Authorized Financial Dealers, Institutions, and Portfolio Managers:

The City Treasurer will maintain a list of financial institutions authorized to provide investment services, including

portfolio management. The City Treasurer will exercise prudence in selecting any portfolio managers, provide

suitable safeguards to prevent abuse of discretion by portfolio managers, and remain responsible for any

investment decisions made by portfolio managers. In addition, a list of security broker-dealers approved to

provide direct services to the City will be maintained. These broker-dealers shall be selected by creditworthiness

and be authorized to provide broker-dealer services in the State of California. In addition, broker dealers selected

for the list shall meet the requirements of Government Code Section 53601.5 (which currently requires that they

be one of the following: (i) an institution licensed by the state as a  broker-dealer, as defined in Section 25004 of

the Corporations Code, (ii) a member of a federally regulated securities exchange, (ii) a national or state-

chartered bank, (iv) a savings association or federal association (as defined by Section 5102 of the Financial Code),

or (v) a brokerage firm designated asas  a primary government dealer by the Federal Reserve Bank). These may

include "primary" dealers or regional dealers that qualify under Securities & Exchange Commission Rule 15c3-1

(uniform net capital rule), so long as such dealers also meet one of the foregoing criteria of Government Code

Section 53601.5. No public deposit shall be made except in a  qualified public depository and pursuant to the

collateralization (or federal insurance) and depository contract requirements as established by state law

(including, without limitation, Article 2 (commencing with Section 53630) of Chapter 4 of Part 1 of Division 2 of

Title 5 of the Government Code). Financial institutions authorized to provide investment services to the City,

including portfolio management, shall utilize security broker/dealers who are duly licensed and authorized to
provide investment services in the State of California and otherwise meet one of the requirements of Government

Code Section 53601.5 but shall not be limited to the list of approved broker/dealers maintained by the City.
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Anyone providing financial services to the City, including portfolio management, must adhere to the City's

investment policies as adopted annually by the City Council.

All financial institutions and broker/dealers who desire to become qualified bidders for investment transactions,

including portfolio management, must supply the City Treasurer with the following:

Audited financial statements for the institution's three most recent fiscal years;

Proof of Financial Industry Regulatory Authority (FINRA) registration;

Proof of State registration; and

Certification of having read and understood the investment policy and the depository contracts

of the City.

A current audited financial statement is required to be on file for each financial institution, broker/dealer and

portfolio manager with which the City invests.

Selection of financial institutions and broker/dealers authorized to engage in transactions with the City shall be

at the sole discretion of the City. The City Treasurer will conduct an annual review of the financial condition of

qualified bidders.

8.0 Authorized and Suitable Investments:

Investable funds, which include funds not needed for the immediate needs of the City, are

determined by the City Treasurer. Notwithstanding, one year's anticipated revenues shall be invested in Local

Agency Investment Funds administered by the State Treasurer's Office pursuant to the authority conferred by

Government Code Section 16429.1. All other investments shall be made in accordance with Sections 53600 et

seq., of the Government Code. If not otherwise specified herein, the maximum term or remaining maturity shall

be as specified in Section 11.0 of this policy. Within the context of limitations, the following investments are

authorized, as further limited herein by this policy and subject to the portfolio concentration limits set forth herein

and in Table 1, appended to this policy:

8.1 U.S. Treasury Bonds, Notes & Bills and "Strips" - United States Treasury notes, bonds,

bills, or certificates of indebtedness, or those for which the faith and credit of the United States are pledged for

the payment of principal and interest.

In addition, through the commercial book-entry system, a Treasury fixed-principal note or bond,
or a Treasury inflation-protected security may be stripped, and each interest payment and the principal payment

become separate securities (also known as the Separate Trading of Registered Interest and Principal of Securities,

or "STRIPS"). Each component has its own identifying number and can be held or traded separately.

Broker/dealers may market the principal portion of these "stripped" securities or "Strips" at deep discounts. In

accordance with Government Code Section 53601.6, interest-only Strips are not authorized for the City. However,

principal-only Strips (also known as "zero-coupon Treasury securities" or "Discount Notes") are authorized
investments if they meet the requirements of Government Code Section 53601.6(b), which specifies that a local

agency shall not invest any of its surplus funds in any security that could result in zero interest accrual if held to

maturity.
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8.2 Federal Agency Obligations or United States Government-Sponsored Enterprise (GSE)

Obligations - Federal agency or United States government-sponsored enterprise (GSE) obligations,

participations, or other instruments, including those issued by or fully guaranteed as to principal and interest by

federal agencies or United States government-sponsored enterprises. As to GSEs, there are numerous

government-sponsored enterprises that issue debt instruments, but many lack the liquidity necessary to fit the

portfolio requirements of the City. Purchases of government-sponsored enterprise securities should be limited

to the issues of the Government National Mortgage Association, the Federal Farm Credit Bank, the Federal

National Mortgage Association, the Federal Home Loan Mortgage Corporation, and the Federal Home Loan
Bank.

To the extent the investment is (a) a mortgage-pass-through security, collateralized mortgage
obligation, mortgage-backed or other pay-through bond, equipment lease-backed certificate, consumer

receivable pass-through certificate, or consumer receivable-backed bond, and (b) not fully guaranteed as to

principal and interest by federal agencies or a GSE, the investment shall also meet the criteria specified in Section

8.6 of this policy.

8.3 Repurchase Agreements - A repurchase agreement is a contractual agreement between

a financial institution or dealer and the City by which the City purchases securities from  a counterparty seller, the

counterparty seller agrees to repurchase the securities on or before  a specified date and for a specified amount,

and the counterparty delivers the underlying securities to the City by book entry, physical delivery, or by third-

party custodial agreement. Repurchase agreements authorized by this section shall not exceed 20 percent of the

City's surplus moneys that may be invested pursuant to this policy.

Repurchase agreements may only be made with primary dealers of the Federal Reserve Bank of

New York. The City will not enter into repurchase agreements for a period exceeding 7 days. The market value

of the securities that underlie a repurchase agreement will not be less than the greater of (a) 102% of the funds

borrowed by the counterparty seller against those securities or (b) the sum of the funds borrowed by the
counterparty seller against the securities plus accrued interest. And, the securities will be only treasuries meeting

the requirements of Section 8.1 of this policy and agencies of the United States government meeting the
requirements of Section 8.2 of this policy.

8.4 Medium term corporate notes or bonds (rated A or above by a nationally recognized

statistical rating organization (NRSRO)) -  all corporate and depository institution debt securities with a maximum

remaining maturity of five years or less, issued by corporations organized and operating within the United States

or by depository institutions licensed by the United States or any state and operating within the United States

may be bought only through major banks or primary dealers which offer competitive secondary markets for the

purchase or sale of the notes before maturity, such as Bank of America, Goldman Sachs, and J. P. Morgan.

Purchases of medium-term corporate notes or bonds shall not exceed 30 percent of the City's surplus moneys

that may be invested pursuant to this policy.

8.5 Commercial paper - (which must have a rating of the highest ranking or of the highest

letter and number rating as provided for by a NRSRO (e.g., A1 (S&P) or P1 (Moody's))  - may be bought through

major banks or primary dealers, which can offer or arrange competitive secondary markets for the purchase or

sale of the paper before maturity. The longest maturity approved for commercial paper is 270 days.

CITY OF HIDDEN HILLS - FISCAL YEAR 2026-2027 BUDGET 54



The entity that issues the commercial paper shall meet all of the following conditions in either

paragraph (a) or (b):

a The entity (i) is organized and operating in the United States as  a  general corporation;

(ii) has total assets in excess of five hundred million dollars ($500,000,000); and (iii) has debt other than

commercial paper, if any, that is rated "A" or higher by an NRSRO.

b. The entity (i) is organized within the United States as a special purpose corporation,
trust, or limited liability company; (ii) has program-wide credit enhancements, including but not limited to,
overcollateralization, letters of credit, or a surety bond; and (iii) has commercial paper that is rated "A-1" or

higher, or the equivalent, by an NRSRO.

The City may invest no more than 25 percent of its money in eligible commercial paper. The

City may not purchase more than 10 percent of the outstanding commercial paper of any single issuer.

8.6 Mortgage-backed securities a mortgage-pass-through security, collateralized

mortgage obligation, mortgage-backed or other pay-through bond, equipment lease-backed certificate,

consumer receivable pass-through certificate, or consumer receivable-backed bond with a fixed coupon issued

by an agency of the U.S. government or a GSE, provided that the stated final maturity of such security does not

exceed five (5) years from the date of purchase. To be eligible, the issuer of such security, obligation, bond, or

certificate must have an A or higher rating for the issuer's debt as provided by an NRSRO, and the security,

obligation, bond, or certificate itself must be rated in a rating category of AA or its equivalent or better by an

NRSRO. Purchases of securities, obligations, bonds, or certificates authorized by this section shall not exceed 20

percent of the City's surplus moneys that may be invested pursuant to this policy.

8.7 Negotiable Certificates of Deposit (CDs) or Non-negotiable, FDIC-insured CDs or Time

Deposits with fixed coupons and fixed maturity date which may not exceed five (5) years and are issued by a

nationally or state-chartered bank, a savings association or a federal association (as defined by Section 5102 of

the Financial Code), a state or federal credit union, or by a federally licensed or state-licensed branch of a foreign

bank. Purchases of CDs and time deposits shall not, in total, exceed 30 percent of the City's funds that may be

invested pursuant to this policy.

8.8 Local Agency Investment Funds (LAIF) administered by the State Treasurer's Office.

8.9 Passbook accounts maintained solely to provide for ongoing operational needs shall not

exceed the maximum amount insured by the FDIC and shall be subject to the requirements of this policy.

8.10 Shares of Beneficial Interest Issued by a Joint Powers Authority - the joint powers

authority must be organized pursuant to Government Code Section 6509.7 and invest in the securities and

obligations authorized for local agency investment by Government Code Section 53601.

To be eligible, the joint powers authority issuing the shares (each of which shall represent an

equal proportional interest in the underlying pool of securities owned by the joint powers authority) shall have

retained an investment adviser that (i) is registered or exempt from registration with the U.S. Securities and

Exchange Commission; (ii) has not less than five years of experience investing in the securities and obligations

authorized for local agency investment by Government Code Section 53601; and (ii) has assets under

management in excess of five hundred million dollars ($500,000,000).
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8.11 State and Local Agency Bonds, Warrants and Treasury Notes (rated "BBB" or above (or

equivalent) by a NRSRO before insurance). The following may be purchased, except that the remaining term to

maturity at the time the investment is purchased cannot exceed five years.

a. Registered state warrants or treasury notes or bonds of the State of California, including

bonds payable solely out of the revenues from a revenue-producing property owned, controlled, or operated by

the State of California or by a department, board, agency, or authority of the State of California.

b. Registered treasury notes or bonds of any of the other 49 states in the U.S., including
bonds payable solely out of the revenues from a  revenue-producing property owned, controlled, or operated by

a state or by a department, board, agency, or authority of any of the other 49 states in the U.S.
C. Bonds, notes, warrants, or other evidences of indebtedness of a local agency within the

State of California, including bonds payable solely out of the revenues from  a  revenue-producing property

owned, controlled, or operated by the local agency, or by  a department, board, agency, or authority of the local

agency.

No more than 5 percent of the City's funds that may be invested pursuant to this policy shall be

invested in bonds, warrants, notes, or other evidences of indebtedness of a single local agency within the State

of California or of a single state. For purposes of the foregoing limitation, bonds, warrants, notes, or other

evidences of indebtedness of a related entity of a local agency or state shall be included in the calculation with

respect to moneys invested in such local agency or state.

Also, no more than 15% of the City's funds that may be invested pursuant to this policy shall be

invested in bonds, warrants, notes, or other evidences of indebtedness (of states within the U.S. and/or California

local agencies) that have been assigned a rating within the "BBB" (or equivalent) rating category (i.e., "BBB"

"BBB+". "BBB-" rated obligations are below the minimum eligible rating of "BBB").

or

8.12 Shares of Beneficial Interest Issued by "Money Market Funds" - shares of beneficial

interest issued by diversified management companies that are money market funds registered with the U.S.

Securities and Exchange Commission under the Investment Company Act of 1940.

To be eligible, the investment company (i.e., money market fund) must meet either of the

following criteria: (a) attained the highest ranking or the highest letter and numerical rating provided by not less

than two NRSROs, or (b) retained an investment adviser registered or exempt from registration with the U.S.

Securities Exchange with not less than five years' experience managing money market mutual funds with assets

under management in excess of five hundred million dollars ($500,000,000). The shares authorized by this section

must be of the type sold without any sales commission or sales charge of any kind (true no-load funds). Purchases

of money market fund shares shall not exceed 20 percent of the City's money that may be invested pursuant to

this policy.

8.13 Other Investment Guidelines:

Securities may be sold at a loss in order to improve the risk or return characteristics of the

portfolio, to prevent anticipated further erosion of principal or when trading for securities that result in an

expected net economic gain to the City. If securities owned by the City are downgraded by both Moody's and

S&P to a level below the quality required by this policy, it shall be the City's policy to sell such securities promptly.
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