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June B, 2024

Henorable Mayor, City Council, and Hidden Hills Residents:

| am pleased to present the City of Hidden Hills' Proposed Budget for Fiscal Year 2026-2027, including the
Capital Improvement Budget. This document serves as the City's financial roadmap and reflects the City
Council's palicy direction for the coming year.

Development of the Fiscal Year 20246-2027 Budget began with the Fiscal Year 2025-20246 Mid-Year Budget
Review, completed on March 10, 2025, That review provided an evaluation of the Citys revenue andg
expenditure performance for the first half of the fiscal year, along with projections for year-end outcomes.
This analysis helped identify budgetary trends, operational needs, and emerging issues that infarmed the
Fiscal Year 2026-2027 recommendation.

On May 8, 2026, and June 3, 2026, the City Council’s Budget Ad Hoc Committee met to review the draft
budget, ask questions, and provide inout. Many of the Cammittee's comments and suggestions have been
incorporated into the proposed budget. Ultimately, the full City Council will deliberate and determine
whether to approve the City's spending plan for Fiscal Year 2024-2027.

The Fiscal Year 2026-2027 Budget represents the City's official financial plan and palicy direction for the
caming year. It reflects the goals and priarities previously established by the City Council and will guide
resource allocation and policy decisions. Any adjustments to this plan during the fiscal year will require
formal approval by the City Council,

Budget Overview

The City of Hidden Hills is a community that practices deliberate, conservative fiscal management, strategic
investment, and disciplined savings. These practices have allowed the City to maintain significant reserves
and a strong overall financial position.

A summary of the Fund Balance over recent years is provided below, highlighting the City's consistently
strong financial position and sustained fiscal health.

GEMERAL FUND BALAMCE SUMMARY

Fiscal Year Fiscal Year Fiscal Year Fiscal Yeaar

2023-2024 2024-2025 2025-2026 2026-2027

ACTUAL ACTUAL PROJECTED PROPOSED

Beginning Fund Balance 12,141,090 13,167,097 14296017 14375771
Revenues & 207 975 4926158 4 TBETTE 4,397 299
Operating Expenditures 3,344,890 3,897,531 4,494 498 4,267 307
Owvear/{Under) 863,085 1,028,627 292,271 129992
Transfers In 266,127 287,794 303,883 335227
Capital Expenditures [4146,535) 1531,508) B16,404) 1354,000)

Market Adjustments 293,330 344 404
Ending Fund Balance 13,167,097 14,296 017 14,375,771 14,484 991

165 Spring Valley Road® Hidden Hills, CA 91302
p. 818 B8E-9281 % f 818 719-0083
www.hiddenhills.gov % staff@hiddenhills.gov



The proposed Fiscal Year 2026-2027 Budget includes total revenues of approximately $4.4 million. This
includes:

* $1.9 million from property taxes;
* 31 million from building and safety permits and fees; and
= $500,000 in interest income related to the City's investments.

The General Fund Cperating Budget is proposed at approximately $4.4 million, representing a 5%
decrease over projected year-end expenditures for Fiscal Year 2025-2026. The budget reflects ongoing
inflationary pressures on personnel costs, contracted services, and other operating expenses, while
maintaining overall spending below the current year's projected expenditure lavel.

The proposed budget also includes a $356,000 allocation of General Fund resources to support ongoing
capital improvement efforts.

TOTAL REVENUES $4.4M TOTAL EXPEDITURES $4.27M

Mainlenance
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Salaries &
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43%

213%

Cither Local
o8 s
z%
Oither Taxing Entities
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Revenues

The Genera!l Fund is the City's primary discretionary fund, which may be used for any municipal purpose
and is not restricted to a specific service or program. For Fiscal Year 2026-2027, total General Fund revenues
are projected at $4.4 million, derived from the following key categories:

Fraperty Tax

Property tax remains the City's largest revenue source, accounting for aver 43% of total General
Fund revenues. Continued increases in assessed home valuations are expected to result in a 6%
increase in property tax revenue compared to Fiscal Year 2025-2026.

Other Local Taxes
This category includes Real Property Transfer Taxes and a small amount of sales tax revenues. These
sources are expected to remain stable during the upcoming fiscal year.




Other Taxing Entities

This revenue comes primarily from Property Tax in Lieu of Vehicle License Fees (VLF), a state-local
fiscal structure in which VLF revenue is replaced by equivalent property tax allocations. Revenue in
this category is orojected to increase by 6%, consistent with rising assessed valuations.

[nterest Income

Interest income is earned from the City's investments in the Local Agency Investment Fund (LAIF)
and Charles Schwab accounts. These earnings contribute to the General Fund and are influsnced
by market interest rates and the City's cash balances. The City's investment activity is governed by
State law and the City's adopted investment policy.

Building and Safety

Revenues in this category include building permits, planning applications, and other development-
related fees. It is the Ciys second largest General Fund revenue source, contributing
aporoximately 22% of total revenues.

Fiesta
This category reflects revenue from ticket sales and other activities related to the annual Hidden
Hills Fiesta.

Other Revenue
This catch-all category includes a variety of miscellaneous sources such as franchise fees, alarm
registration fees, and grant revenusas,

Expenditures

Total appropriations for Fiscal Year 20262027 are proposed at $4.27 million. Notably, Public Safety and
Building and Safety together account for approximately $2 million, or roughly 46% of total City
expenditures.

The City's expenditures are organized intc the following categories:

Salaries and Benefits

Personnel-related appropriations are projected to decrease by 7% over the prior year. While
cost-of-living adjustments and contractually required increases in benefit programs, including
CalPERS retirement, health insurance, and workers' compensation, continue to place upward
pressure on personnel costs, the overall decrease is primarily attributable to organizational
restructuring and staffing reorganization,

Administration
This categary is expected to see a modest decrease compared to the prior year, largely due to
lewer budgeted legal expensas.

Community Services

Community Services, including the Hidden Hills Fiesta and other civic evants, represent 9% of
the total budget. This category reflects the City's ongoing investment in resident engagement
and quality-of-life programming.




Transfers

Fublic Safety

Public Safety expenditures are projected to remain relatively consistent with the prior fiscal
year. The budget continues to support animal control services, emergency services, and
disaster preparedness efforts. Approximately $156,000 in public safety costs are offset by the
Citizens’ Option for Public Safety (COPS) grant from the State of California.

Building and Safety
This category includes both fee-rélated and non-fee-related expenditures:

o Fee-related costs (e.g., plan checks and building permits) are fully offset by correspanding
revenues.

o Mon-fee-related expenses include department administration, special projects, public
outreach, and support for capital improvernent efforts.

The year-over-year decrease in this category is primarily due to ene-time funding for the
General Plan Update and Housing Element in Fiscal Year 2025-20264.

Maintenance

Maintenance expenses, which cover the upkeep of City Hall and other City-owned facilities,
comprise approximately 2% of the total budget. A 16% increase over Fiscal Year 2025-2026 s
proposed, mainly due to increased allocations for contracted repair and maintenarcs services,

To enhance clarity and transparency, all fund transfers are budgeted separately from revenues and
expenditures. This approach offers a more accurate view of operational and capita! funding flows. In some
instances, a separate fund is required as part of a grant program.

Transfers include allocations to and from both restricted and unrestricted funds, supporting day-to-day
operations as well as Capital Improvement Projects (CIPs).

Transfar from COFPS Fund
The City receives annua! funding through the Citizens’ Option for Public Safety {COPS) program,
provided by the State's General Fund to support front-line law enforcement services. For Fiscal Year
2026-2027, the City is projected to receive $156K, recorded as revenue in the restricted COPS Fund.
These funds will be transterred to the General Fund to help offset COPS-related expenditures in the
Fublic Safety Department.

Transfer from Gas Tax Fund
Transfers from the Gas Tax Fund are used to offset costs related to Supplemental Public Safety services,
including school crossing guard and traffic guard programs.

Transfer from Measure W Fund




Since 2021, the City has received annual funding from the Los Angeles County Safe, Clean Water
Program (Measure W). These revenues are deposited into a dedicated Measure W Fund and are used
to support eligible stormwater and envirenmental compliance projects. Transfers from this fund help
cover costs associated with Environmental Programs and NPDES (National Pollutant Discharge
Elimination System) compliance.

Transfer to Capital Projects

Transfers to Capital Projects represent General Fund contributions designated for major infrastructure
and facility upgrades. These include a planned drawdown from the City's Reserve Fund Balance to fund
high-pricrity Capital Improvement Projects in Fiscal Year 2026-2027.

Capital Improvements

Through strategic fiscal planning, disciplined savings, and a proactive approach to securing grants, Hidden
Hills is in a strong position to reinvest in meaningful projects that improve community infrastructure and
public facilities. These efforts demonstrate the City's commitment to maintaining a safe, sustainable, and
high-quality community.

The Fiscal Year 2026-2027 Proposed Budget includes funding for the following Capital Improvement
Frojects:

* City Council Chamber Improvements
e City Hall Improvement Qutdoor Project

*  Round Meadow / Mureau Entry Landscaping
(gateway beautification)

These projects were selected based on infrastructure needs, community feedback, and alignment with the
City's strategic goals.

Library Fund

In 2023, the City of Hidden Hills established a dedicated Library Fund to track property tax revenues
earmarked for library services and their associated expenditures. This fund ensures transparency and
accountability in managing resources allocated specifically for library development,

For Fiscal Year 2026-2027, the City has allocated funding to support the continued planning,
implementation, and expansion of library-related services and programming, including the Al Digital
Library initiative. These efforts will focus on advancing access to educational resources, enhancing
programming, and laying the groundwork for long-term service delivery to meet community needs.

Froposed General Fund Fiscal Beserve Policy




The City of Hidden Hills maintains a prudent General Fund Reserve Policy designed to ensure financial
stability and flexibility. The policy establishes two primary reserve categories:

Stabilization Reserve
The Stabilization Reserve is maintained at a minimum level egual to 100% of annual Genearal Fund
expenditures, which for Fiscal Year 2026-2027 eguates to $4.27 million. This reserve is intended to
safeguard the City’s essential services and financial obligations during periods of:

s  Economic downturns

o Matural disasters

»  Unexpected fiscal disruptions

The City Council may authorize the use of this reserve lor extraordinary or one-time expenditures, provided
that a plan is in place to replenish the reserve to its minimum required level ina timely manner.

Capital Improvement Reserve
The Capital Improvement Reserve is set at 52 million and serves as 2 conlingency to fund
unanticipated capital needs that may arise due to unforeseen conditions or emergencies.

Any funds held by the City in excess of these reserve requirements are available for appropriation at the
City Council’s discretion for any lawful municipal purpose. Because these funds are not ongoing revenues,
they should generally be used for one-time purposes, such as capital expenditures, special projects,
emergency needs, or other non-recurring costs. The use of one-time or reserve funds for ongoing operating
costs is not recommended and does not support long-term fiscal sustainaoility.

A more detailed explanation of the Proposed General Fund Reserve Policy is included in the Fiscal Year
20262027 Budget Book.

Conclusion

With clear City Council goals and priorities, and with a history of fiscal discipline and prudent use of public
funds, the City continues to operate efficiently while providing high-quality services to residents. Like many
California municipalities, Hidden Hills continues to manage rising costs for services, contracts, personnel,
and operations. Through the leadership and direction of the Mayor and City Council, and guided by
conservative fiscal strategies, the City remains well-positioned to maintain essential services, invest in
cammunity priorities, and preserve its strong financial position

Respectfully submitted,

\ﬂ.‘lma_‘o. \'\-/Illl'%l"ul G

Gloria Maolleda
City Manager




About The City

HISTORY
The City of Hidden Hilis was founded by A.E. Hanson in the early 1950s.

INCORPORATED
Octaber 19, 1961

GOVERNMENT

Hidden Hills is a General Law City operating under the Council-Manager form of government.

COUNTY
Los Angeles County

SCHOOL DISTRICT
Lav Virgenes Unified School District (LWVUSD)

POPULATION
1,738 {per the California Department of Finance January 2026 Population Estimate)

SIZE

1.7 sguare miles in area
LOCATION

The City of Hidden Hills is nestled between the western foothills of the San Fernandao Valley in Los
Angeles County, California.
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City Council

JOSEPH LOGGIA

MayoR
STUART E. SIEGEL EnkD GOLD
Mayor PRO TEM CouNcIL MEMEBER
Laura McCORKINDALE Larry G. WEBER
CoUNCIL MEMBER Councie MEMBER
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Organizational Chart

Residents

City Council

City Manager

Assistant City
Manager

City Clerk

Accountant

Administrative Assistant

Contract City Attorney Services Provided By

Lauren Langer, City Attorney, Best Best & Krieger, LLP

Additional Cantract Services Provided By:

Transtech

» City Engineer

* Building Cfficial

e Senor Building Inspector

CITY OF HIDDEN HILLS

FISCAL YEAR 2026-2027 BUDGET

Public Safety &
Emergency Services
Manager

Emergency
Services
Coordinator
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Fund Structure

[ All City Funds

S

Library Fund

§

Traffic Safety Fund
]

Gas Tax - HUTA Fund
¥
Gas Tax - SB1/RMRA Fund

|

Prop A Local Fund
]

Prop C Local Fund
]
Measure R Fund
]
Measure M Fund
§
Measure W Fund
§

AQMD Fund
)
Recycling Fund
i
COPS Fund
L ]

TDA Fund

CITY OF HIDDEN HILLS - FISCAL YEAR 2026-2027 BUDGET 12



Fund Descriptions

fund is a grouping of related accounts used to maintain control over resources segregated for specific activities
or objectives. The City of Hidden Hills, like other state and local governments, uses fund accounting to ensure

and demonstrate compliance with financial-related legal requirements.

General Fund (Fund 10) is the City's primary operating fund used to account for all financial resources necessary

to carry out basic governmental activities of the City that are not accounted for in another fund.

General Fund revenues include property tax, szles and user tax, permits, franchise fees, and charges for services.
Expenditures of this fund include the general operating expenses such as city administration and maintenancs,

community services, building and safety, and public safety.

Special or Restricted Revenue Funds are used to account for the proceeds from specific revenue sources (other
than trusts or major capital projects) that are legally restricted to expenditures for specific purposes. These
restricted funds, by law, are designed to finance particular functions or activities of government and therefore

cannot be diverted 1o other uses. A more detailed description of each fund is outlined below.

Fund Account Fund Description
Fund used to account far library resources and expenditures. The
Library (Fund 12} primary revenue source comes from property taxes and is used to

fund library services.

' Fines and forfeitures received as a result of arrests for vehicle code
violations. Funds can be used for traffic control devices,
Traffic Safety (Fund 20) maintenance of equipment and supplies for traffic law enforcement
and traffic accident prevention, improvement or construction of
public streets, and the compensation of schoal crossing guards.
' The Gasolina Tax (Mator Vehicle Fuel License Tax) is allocated to
cities based on population. HUTA stands for Highway User Tax
Acecount. Itis where the State Controller deposits the gas tax before
Gas Tax-HUTA (Fund 40-1) it is apportioned to cities and counties. Revenue may be used only
for the construction, improvement, and maintenance of public

streets or roads,

' SB1 or RMRA {Road Maintenance and Rehabilitation Account) is a
separate restricted fund created to account for the gas tax
Gas Tax-SB1/RMRA (Fund 40-2} apportiocnment and can be used for basic maintenance and
rehabilitation on public streets and roads.
A Tax imposed by Los Angeles County, which increased the sales
Prop A Local (Fund 50) tax 1/2 cent to fund public transportation in the County. The use of
this fund is restricted to public transportation services,

CITY OF HIDDEN HILLS - FISCAL YEAR 2026-2027 BUDGET 13



Similar to Prop A Local, but this fund can be used for both publie
Prop C Local (Fund 55) transportation services and capital improvement projects for public

transit, including street and landscape maintenance and irrigation.

' 30 percent of the funds collected from the Department of Motor
Vehicles registration fees is provided to the Air Quality
Management District (AQMD) for vehicle emission reduction
AQMD (Fund &0) programs. This fund can be used to purchase or lease hybrid and
CNG vehicles including the purchase of fuel and maintenance
associated with the use of these vehicles.

' Measure R is a half-cent sales tax for Los Angeles County to finance

Measure R (Fund 45) roadway improvements or new transportation projects and
programs and accelerate those already in the pipeline.

| Measure M is a half-cent sales tax for Los Angeles County to finance

a traffic improvement plan. It aims to improve freeway traffic flow,

Measure M {Fund &7} reduce bottlenecks and improve neighborhood streets and

intersections.

' Measure W is a spec;.'al tax for parcels located in the Los Angeles
Measure W (Fund 68 County Flood Control District. This fund is being used for projects
that improve water quality.

.CaIRer:'_n,-'cIe’s purpose |5 to address issues related to source
reduction of waste material, recycling and composting, and
Recycling (Fund 70) environmentally safe transformation and land disposal of solid

waste.

| AB 3229 established the Citizens' Options far Public Safety (COPS)

program and allocated state funds, based on population, to

COPS (Fund 80}
supplement the needs of local law enforcement. This fund is to be
used for front-line policing services.
| TDA Article 3 local funds are allocated to local agencies on a per-
TDA (Fund 90) capita basis. This fund can be used for activities related to

pedestrian and bicycle facilities.

Capital Projects Fund (Fund 15} is a fund used to account for rescurces for the planning, design, construction,

and acquisition of major capital improvements.

Capital Projects Fund revenues consist of operating transfers from the General Fund, General Fund reserves, and

restricted funds. In addition, the fund also includes various State and County grants.

CITY OF HIDDEN HILLS - FISCAL YEAR 2026-2027 BUDGET 14



Staffing Levels

Listing of Budgeted Regular Positions
Fiscal Year 2026-2027

#|

Position Time Base Positions Authorized
City Manager Full-Time 1
Assistant City Manager Full-Time 1
City Clerk Full-Time 1
Accountant Full-Time 1
Administrative Assistant Full-Time 1
Public Safety & Emergency Services Manager Part-Time 1
Emergency Services Coordinator Part-Time 1

* The proposed staffing structure reflacts the Budget Ad Hoc Committee's recommendation to remove the Administrative Analyst
position and continue funding the Assistant City Marager position, Responsibilities previously associated with the Administrative
Analyst position will be redistributed based on operational need, including assignment to the Assistant City Manager, 25 appropriate,

" Balary ranges ares set by separate legislative action hy the City Council,

CITY OF HIDDEN HILLS - FISCAL YEAR 2026-2027 BUDGET 15



Fund Balance Summary*

Estimated Estimated
Beginning Ending
Fund Balance Proposed Proposed Transfers Transfers Fund Balance

Fund Account as of 07/ 1720248 Revenues Expenditures in Crut as of 06/30/2027
10 General Fund 14,375,771 4,397 299 4,267,307 335227 354,000 14,484,990
12 Library Fund 2,180,526 708,833 657,649 - - 2,231,710
20 Traffic Safety Fund 28,733 12,800 5,000 - - 36,533
40-1 Gas Tax Fund - HUTA 275,429 55,760 14,300 - 113,026 204,043
40-2 Gas Tax Fund - SB1 211,637 48 990 - - 200,000 &0,627
50 Prop A Fund 84,796 45,721 125,000 - - 5517
55 Prop C Fund 222,218 37,525 15,781 - 200,000 44 3463
&0 ACMD Fund 4,934 2400 - - - 7,334
45 % Measure R Fund 8,927 28,443 - - 100,000 {62,630)
&7 Measure M Fund 152,277 32,236 14,400 - 100,000 70,113
&8 Measure W Fund 222,785 85,000 - - 66,000 241,785
70 Recycling Fund 125,950 5,000 5,000 - - 125,950
80 COPS Fund 205,711 100,000 - - 156,201 149,510

0 TDA Fund - 18,000 - . 18,000 =
18,097,694 5,578,607 5,104,437 335227 1,309,227 17,599,864

* The negative balance in the Measure & Fund is dus to the retention amaunt withheld by Metra for the Long Viallay project grant,

which will be released upon project complation,

CITY OF HIDDEN HILLS

FISCAL YEAR 2026-2027 BUDGET
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General Fund — Revenue Qverview

2023-2024 2024-2025 2025-2026 2026-2027 %
FRIOR YEAR PRICR YEAR YEAR-END PROPOSED INCREASE/
REVEMUE (FUNDING SOURCES} ACTUAL ACTUAL PROJECTED BUDGET {DECREASE)
Property Tax
Property Tax 1562493 0 1.6860 $  1,767434 g 1873480 H0%
Real Property Transter Tax 5 146 43% 5 116,321 3 153,628 & 100,000 34 9%
Sales and Use Tax 3 22627 % 6,136 % 20,596 3 6,000 0%
Property Taxin Lieu VLF % 399560 £ 424479 3 A46, 9460 5 473778 &5.0%
Matar Vehicle ] 2138 % 2123 - 2,640 % 2700 2.3%
Interest Incomae
LAIF & Banks 123,047 5 134,051 . 140,769 % 144 431 26%
Charies Schwab 367 450 - 344 229 % 360,574 b 340,000 -0.3%
Building and Safety
Building and Safety $  1,109.00 1,587 444 % 208,004 £ 950,000 A 6%
Planning Fees 5 17,4460 § BB &624 L] 27,000 & 30,000 11.1%
Engineering Fees F T i 4% 26,844 5 6,000 77 6%
Environmental Fees % 15,328 % 21,760 3 23,182 .1 20,000 -13.7%
Franchise Feas
Franchizse Foes - ATET ] 2575 % 2125 - 2170 g 2,200 1.4%
Franchise Fees - Edison % 72,183 % 79.030 4% 75,457 g 75,000 6%
Franchise Fees - Gas £ 26,068 5 17,191 5 20,000 1 20,000 0.0%
Franchise Fees - Waste Hauler % & 460 % & B3R % 63,724 g &d.000 0.4%
Franchise Fees - Cabla % 11,662 % 11,475 % 11,670 g 11,670 0.0%
Other Income
FSAF 5 28758 § 28270 L] 28,000 g 28,000 0.0%
Fund Excharge § - § 93750 % . 5 90,000 100.0%
Waste Management 5 8,080 . 7999 % 7895 5 8,000 1.3%
Alarm Registration 3 12,830 % 11,305 % 12220 b 12,040 -1.5%
Miscellansous Income % a7 877 % 76,874 % 101,544 5 45,000 -55.9%,
Grant Revenue % 73,724 % &6,943 % 47213 g s -100.0%
Fiesta
Fiasta £ 52550 § 54,288 -3 G553 % 75,000 16.0%
TOTAL REVEMUE § 4,207,975 % 4,926,158 £ 4,738,677 £ 4,397,299 -1.2%

CITY OF HIDDEN HILLS

FISCAL YEAR 2026-2027 BUDGET
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Froperty Tax

1

(5]

General Fund — Revenue Detail

Intargst Incoma

Item

FY 26-27 FY 25-26
Proposed Year-End
tem Account Description Cost Budge: Projected Yariances
410010 Property Tax 1,873,480 1,767,434 106,044
Froperty Tax Apporticnment 1.0aF 434
Increase % 10,044
4210-10 Real Progerty Tax 100,000 153,428 (93,628
Los Angeles County Estimata 100,000
Based an histoncal informaton - estimated FY246/27
A210-10 Sales and Lise Tax &, 000 I 20,5568 (74, 5%
State of Califomnia - BOE 4,000
Basad an historical information - estimated FY248/27
41210 Property Tax In-Liew of VLF 473778 I 445 280 25818
Los Angeles County Estimata A4 Ba0
Based an histoncal information - estimated FY28/27
Increase § % 26818
424510 Motor Vehicla 2700 26540 &0
State of Californiz 2,00
Vehscle License Feo Collection
| Total 2,455,958 2,391,258 6,699 |
FY 26-27 FY 25-25
Proposed Year-End
Account Drescription Cost Budgat Projected Variances
240010 L&IF & Bariks 144,431 180,783 3.6402
LAIF 140,437
Cuartark intarest (334,045 34 quarterdy]
2401-10 Charlas Schwak a0 000 I A0 TP 974
Charles Schwals EEE]
Manthly interest/diicends |£30,000' manth)
Total 504,43 501,743 2,488

CITY OF HIDDEN HILLS

FISCAL YEAR 2026-2027 BUDGET
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General Fund - Revenue Detail (cont.)

Building and Safety
FY 246-27 FY 25-24
Proposed Yuar-End
frem Account Drascription Cost Budget Frojectad Variances
1 4613-10 Raildirg and Safaty 0000 UM 00 45 756
Liilding and Safany L5000
Fras (375,000 momh]
2461410 Planring Fees ]EI_.-ZIIII 27000 3000
Trarstach 3g.0a0
Plannirg Fess
3 AST5-10 Sriginearirgg Feas &.000 26,64 LA E
|'_"g nearing Feas &,000
AAB15-10 vironrrarlal Faes 2000 23,182 13,988
structian and Dermcition Recycling Fees 20,000
Tatal 1,006,000 BEE,031 20,749
Franchise Foes
Fy 26-27 FY 2524
Proposed Year-End
lterm Account Drescription Cost Budget Projected Variances
3 860510 Franchise Foes ATET 2,200 270 30
Cizarterly Franchse Fees 2,20
ATET
q 4610310 Franchize Fees Ed=on ¥5,000 A5 457 [ ]
Annual Franchze Feas F5,000
Edisan
L T L Franchisa Feas Gas 20000 20,000 -
Annual Franchisa Feas 20,000
Las
& 462110 Franchize Fegs Waste Haular & &3, e
Cluanerly Franchse Feas 5400
Quartary Wasie Hauler fees
A 462210 Franchize Fees Cabila 11,600 11670 H
Qunrterly Franchze Fees 11670
Qiuartarky Cable Faes
['-:l.ul 172,810 173,021 1151)

CITY OF HIDDEN HILLS
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Cther icome

General Fund - Revenue Detail (cont.)

FY 26-27 FY 25-26
Praposed Year-End
Item Aecount Deszcrigtion Cost Budget Prajected Variances
1 410510 FEAF Revenue z&m| 28,000 -
PEAF allacation 28,000
2423010 Fund Exchange 0,000 I 0000
Pron A sosch ange funds 0,000
B 42310 Waste Maragement 8,000 I 1855 05
iDuartarhy Franchiss Fees B0
Cogarterly Waste Management Feag
& A525%-10 Alarm Eegistration 12,080 12,28 [TE
Alarm Rerewaly T.000
2007 fmem (A5 month)
False &larm Fees 5,040
2027 fees (3200/month)
10 2B50-10 Miscalaneous Income 45,000 107, e (56,044
AFES £, 000
Convenience Feas (credit card progessing fees)
PG 36,000
Technolngy fees (offset bullding permiting system expenses]
Charge Paint (Electric Vencle Charging Staticn) 2.000
Orffset of utilities
Citations 1.000
Lea’ blower citations
buiding citatons
| Total 183,040 [-r R g [CERRER
Fiesis
FY 26-27 FY 2526
Progased Year-End
Item Account Deseript on Cazt Budget Projected Wariances
1 AE30-10 Fiesta Raverioe 75,000 54,853 10,347
Farace
Lurch Tickats QTED
Kitty's Booth 200
Fiesta
Cireer Ticksts S 000
Carneal Wristhands 12,000
Food Vercos i, (50
Merchandise sales 5,000
Surday BOA Byl
Breakfast Tickets - pancake 3000
Llirer Tickats 3,005
[Fos! 000618 10,347

CITY OF HIDDEN HILLS = FISCAL YEAR 2026-2027 BUDGET
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General Fund — Transfers In Overview

2023-2024 2024-2025 2025-2024 2026-2027 %
PRIOR YEAR PRIOR YEAR YEAR-END PROPGSED INCREASE/
OTHER FUNDING SOURCES ACTUAL ACTUAL PROJECTED BUDGET (DECREASE)
lranzfer In
COPS Fund 5 134,738 % 141,764 by 150,689 £ 154,201 3.7%
Gas Tax 5 83,702 B 102,738 5 107,994 5 113,026 47%
AQMD i - 3 17,8346 3 - $ - 0.0%
Measure W % 25,500 % 254559 z 435,200 i &6,000 44,05
Recyding -3 20,188 % £ - 3 0.0%
TOTAL FUNDING SOURCES £ 266127 $ 287,794 & 303,883 § 335227 10.3%
General Fund = Transfers In Detail
Traweslirs in
FY 26-27 FY 25-24
Proposed Year-End
Item Account Dezcription Cost Budget Projectad Variances
1 4907 COPE Fund 158,201 150, 48% 5512
COPS Fund 34,201
Supplemental Bhariff Services (Moo Deputy]
Motor Deputy 413,018 7% month)
inchudes 230 % ncresse for LASD Contract ard 1.5 % increase Tor JEIA Insuresce Liabliy
2 £905 Gias Tax 113,024 107,794 307
Gas Tax 113,025
Oifset Crossing Guards [574 06R)
Cfset Traffic Guards [S38.937.60
4 4207 Measure W i 000 45,200 20,800
Oiffger MPDES 6,0
Erwirorantal exparses
Tatal 335227 i03,BE3 31,344

CITY OF HIDDEN HILLS
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General Fund - Expenditure Overview

2023-2024 2024-2025 2025-2026 2026-2027 § %
PRICR YEAR PRIOR YEAR YEAR-END FPROFOSED INCREASE/ INCREASE/
EXPENSE ACTUAL ACTUAL PROJECTED BUDGET (DECREASE) (DECREASE)
Compensatian
Full Time Salaries 1 511,609 L 525,543 5 &%7 805 § 430,745 (&5, 760) 94%
Part Time Salaries 3 22505 % 8185 % 49210 % . AR50y -100.0%
Cvertime 3 1766 % 12680 % 25,000 3 15,000 (10,000 A0.0%
Allowances
Car Allowance 5 2100 % 4 227 g 8,500 % 10,800 2,300 27.0%
Cail Phone Allowance 3 450 % Q00 % 2850 % 3,600 50 263%
Benefits
EDD/Medicare 3 17,31 5 18,158 ] 24502 5 21,682 (3,220 12.9%
Workers Compensation & 5812 % &.628 g 8,711 % 8.542 (169 5%
CalPERS Retirermant % A% 054 % 53,368 5 70,789 % 7r1ae 400 0.4%
CalFERS Unfunded Liability 5 - % 8,625 b 18,352 % 26,357 7599 A345%
fmsurance
Health Insurance 3 &0148 % 70313 8§ 104,542 106975 2432 3%
Dental and Vision Insurance 5 4733 % 4974 L A2 5 6,026 (BEA) -12.8%
Frofessional Services
Legal Services -1 184,274 5 192,043 £ 353,859 £ 250000 103,849) 29.4%
Frofessional Feas % 30,000 3 11,718 % 37,500 % = (37,500 -100.0%
City Auditor 5 28085 & 21990 & 27,890 § 34,995 7.105 75.5%
Miscellaneous 1 32388 % - % % - 00%
Financial Services 13,631 % 11,450 % 44 533 % 55,000 10,4468 235%
Dues and Subseriptions
Dues 5 25,000 3 25,000 L 25,000 i3 25,000 . Q0%
Dues and Subscriptions 5 271%6 % G874 % 11,000 % 13.835 2835 258%
Insuranca
Lizkility Insurance 5 24,4623 3 20,006 3 18,925 ;3 33,357 14,426 T6,.2%
Blanket Fdelity Bond % M2 F ey % 56 ] 981 5 25%
Praperty Insurance 5 12 % 7708 % 74487 % F.040 421} -54%
Municipal Elections/ Legislation
Municipal Elections and Legislation % &0.052 i 78,30 3 77.000 b 100,000 23,000 29.9%
City Council 5 5 - 5 20,000 £ 20,000 0.0%
Public Information
Public Information g 20420 % 49,312 § 95,948 § 91470 (4.278) 4.5%
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General Fund — Expenditure Overview (cont.)

2023-2024 2024-2025 2025-2026 2026-2027 § %
PRIOR YEAR FRIOR YEAR YEAR-EMD PROPOSED INCREASE! INCREASE!
EXPEMSE ACTUAL ACTUAL PROJECTED BUDGET {DECREASE) (DECREASE)
Maintenance and Operations
Oiffice Expensas g 52980 % 50437 % 53500 £ 45500 (8.400) A5 4%
Drata Processing/ [T Suppearl g 45 34% % 83,190 % /7814 % 16467 (3,348) 4 5%
Telephong g 5,059 % 7048 % 12,283 % 8 500 (3,783 30.8%
Utilities & 25,175 % 44 397 % 47 332 % 51,000 2,688 P
Travel and Meetings
Travel and Mectings g 7,214 % 16,870 b 26525 % 28,950 2425 1%
Investment Management
Irvestment Management & 55 457 i 58,5904 % &1.643 ¥ 5,000 3,357 54%
Community Services
Community Service Grant : i 3 10,000 % 10,000 0%
Fiesta 5 203,783 § 298 L 27T 067 § Z50,850 13782 50%
Other Events 3 185 § 1,285 § 10,000 % 27750 17,750 1775%
Public Safety
Police Protection/STAR 3 505,462 & G223 308 b 584,587 § 585,730 1,143 2%
Supplamantal Suppart g 132771 % 153782 % 183,094 § 214026 093z 16.9%
Emergency Services : 3 15,551 % 41,149 3 104,510 -] 112,265 7755 7 A%
Disaster Preparecness 3 17,1465 % 232071 % 85,000 -] 123708 3708 45.5%
Animal Contral g 1006 % BS7T1 % 12.000 $ 17,000 E 005
Building and Safety
Enginesring g 174853 § 246139 % 190593 § 240,000 45,007 25.7%
Building and Safety T 508501 §F 95329 % 476,950 § 280,000 (244,951) A7 55
Flarning % 130,513 ] B1,794 % 139,791 3 243 RO 108 009 T44%
NPDES/Emvironmenta 3 23053 % 231,087 % 183,954 3 142,347 (71,593 -11.7%
Maintenance
Janitarial 3 18,785 F 17,760 3 207480 3 17 800 (2 260 -14.3%
Straet Cleaning 1 2982 % 2,906 % 3432 ] 35920 485 14.2%
Landscape 1 35573 % B254 % 6,07 5 3,900 (2,479 -35.8%
Maintenance and Repairs & 21.03% i 23,368 F 35730485 ¥ 57,000 14,265 38 8%
TOTAL OPERATING EXPENSE $ 3,344.890 $ 3,897,531  § 4,494,497 $ 4,267,307 § (741,459} -5.4%
Capital Improvemant
Capital Improvament (Transfar Out) 3 414,535 % 531,708 % 516,406 % 354,000 (1460,406) 31.1%
TOTAL GENERAL FUND EXPENSE § 3,741,425 % 4429439 € 5010903 % 4,423,307 §(429,055)  -12.6%

CITY OF HIDDEN HILLS

FISCAL YEAR 2026-2027 BUDGET

23



General Fund — Expenditure Detail

City Manager Budget

FY 2627 FY 25-25
Proposed Year-End
Itam Account Description Cost Budget Projectad Variances

1 5710310 City Mamager Salary 1,750 247 084 21, 553

Ciny Manager Salasy FEE
5% salery adjustment

hlzcellareous Staflivg Separation Costs

2 570510 Car Allowance 4,000 & 510 (500
Ciry Mamager Car Allowance 000

3 511510 Call #hone Allowance 1600 1350 A
City Mamager Cell Phone Allowance 1.800

4 51530-10 Payroll Takes EEE 7420 (138)
Medicara Pk
State LI 119
State ETT ?

5 5160-10 Workers Cormpersation 5,256 4,240 o
City Mamager 3,54

& 51 CALPERS Refirmmart 19,567 15,920 384T
City Mamager 19567

IEmployee Fard Cortributian)

F R180-10 CGroup Health Insurance 18,047 Th,E87 1,380
City Mamager
Manthly premium 17,182
10 contingency for rete incease (& manths) asy

for Open Enrollment starting Jan-27

8 519030 Dantal and Visior Insurance L ek -
Carital insurance
Manthly premium R

Wigion Insuwrance

Maonthly premium 2B4

Total 330,488 00,012 30,476 |
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Staff Salaries

item Account
1 5101-10

3 50

4 510510

L 511510

& 515010

7 514010

CITY OF HIDDEN HILLS

General Fund — Expenditure Detail (cont.)

FY 26-27 FY 25-26
Proposed Year-End
Description Cost Budget Projected
Full Tirme Stall Salaces 358,995 450414
City Clerk 104,520
5% salary adpustrment O 56
Accountant 10,000
5% zalary adustraent 8,200
Adminstrative Assistant 36,160
5% salary adpustment 2,808
Assistant City Manager - 30% 147,440
5% salary sdustment 7072
O]t mave the ACKM 5IRE salary te Library Fund 870,720 0, 7200
Adj to move the ACM 50% COLA increase to Library Fund 53,534 (3.536)
Accountant 6,500
5% salary adustment 325
Part Time Staff Salaries - 45,910
Chemrlimin 15,000 25,000
(Crerrtime 15,000
Car Allowance —-‘-<'3131I| 200
Asst, City Manager Car Allowance 4 500
Call Pharme Allawance 1,800 1,500
Aast, City Manager Cell Phane Allowance 150
Payroll Taxes 14,400 17,483
Medicare 12,857
State U 474
5% increase -
State ETT 24
reacdental Allowanoe 1,000
Cwer time, new employess, adjustments
Wiorkers Comprnsation 3,784 4451
Staff Salares 7 R
Incidental Allowance 1,000

O time, new emplayees, adjustmernts

FISCAL YEAR 2026-2027 BUDGET

Varlances
171,421}

&R0

110,000

00

13,082
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General Fund — Expenditure Detail (cont.)

8 317010 CALPERS Retiramant 57,622 o BT 13,247)
City Clark 11,172
(Clazsic Empleyer Peid Contribution) 10.18%
City Clark FaAR
(Classic Employes Paic Contribution) 7%
Aast, City Manager N,777
(Employee Paid Contributian) 7,93%
Acocountant 8247
(Employee Paid Contributan} 7.93%
Administratve Assistant 4676
(Employes Paicd Contributon} 7.93%
Emergency Caardmator 5,351
{Employee Paid Contribution) 7, 93%
Rete Increase Allowence 1.000
Accountant 1. 704
(Employes Paid Contribution) ¥ 73%
9 5175-10 CALPERS Unfunded Liabilitg 26,351 I 18,357 7550
CALPERS Unfunded Liaksiling 26,351
Classic/ PEPRA {anmual UAL dus FY26-27)
10 518010 Groug Heslth lrnsurence BB 734 I B7.851 1,073
Health fnsurance for FT emgloyess
Monthly pramium s
Health Insurance for retirees
Manthly premicm 15,972
Opan enrcliment rate adjustment (6 manths)
10% contingancy for ful-time employees 3434
0% cantingency far relirees T
11 519310 Denal and Visior Insurance ‘.\.233' 6,114 [aBa}
Dental Insurance for FT emgloyees
Monthly premiem 2,034
Wision Insurance for FTermplopess
Maonthiy cramium 1,134
r_"l.!r":ﬂ Insurance ‘I.:"I Talrees
Monthiy premium 1,018
Wision Insurance for for retiress
Manthly pramiwm et
Open errcllment rate adjustment 12 months)
10% contingency far rate increase L)
[Total 570,421 717,959 1147,538)]
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Agminstration

Item

Accaunt
1 E200:90

3 Ba0E-10

4 L3 10

5 521000

& 521530

General Fund — Expenditure Detail (cont.)

FY 26-27
Proposed
Descriptian Cost Budget

Lecal Sarvices 250,000
Bast Best & Kril-'_\;qr 170,000

Gereral legal Semdces
Bast Best & Krigger 2,500

Telecormmumcations
daat Best & Kiieger 5,000

Special Projects
Basgt Best & Krieger 2,000

Public Recosds At
Bk, Wiliarmns & Sorersen 10,00

Lagal Howsing Elarment
Alestoar & Whynoar 57500

Ermploymant Personnn

Adational Lacal sereces
Coity Auchior 34,595
CLF CFa 26,045

P 2524 Audn
State Controller 150
CalPERS Fi il

GASS 5 Repor
Foster ard Foater 1,000

ZALS 75 Heport
Cantrgency £.000
Finanoal Serdces 55000
Contract Sarvices

Finante Dirsctor A0, 000

Accaunting Sendces 15,000
Crias 2o
COG Membershen 2526-2027 23,000
D and Subscripbons 13,835
Califoenia Contract Ciies Assocation 20562007 2.5
Califomia City Management Foundation 20128- 2037 1,600
A Mernbers ban A0RG-2027 4,000

1 Cley Manzger and T Asst City Manager
League of California Cltes 2026-2027 50

LA County Division D

League of California Citles 2026-2027 1,500

Mernibier Dums 2007

ragrnational Institute of Mo Cleres 235
Sauthern Calfornia Association of Governments ki)

SCAG Dues Assessrment 200 207
A Sociaty of Municipal Finarce Oficrms AN
Ciowarnmant of Finance Officer Assoriation 20
MAMASE & WL a
Califcrnia Pulnlis Information O cials 500
Cortngency 1,500

Rate Incrazsas

CITY OF HIDDEN HILLS - FISCAL YEAR 2026-2027 BUDGET

FY 25-26

Year-End

Projected
353,869

47,89

44,533

5,000

WVarlances

10458

2,835
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General Fund — Expenditure Detail (cont.)

& BEHR Liatrity insurars 33,351 T8, W42

12,308
alxils
Calforria JPRA 463
Polutian Ireurance
Irvcizental Allowanca 500

B 5212510 Blanket Fideliry Liahbilimy o1 P54 25
Alinnt w1
Crima Insurance 20262027

9 5230-'0 Fropesty Insurance T.040 7081 21

Caldorria JPLS G
Froparty Immurance

and Lesalslion 00, 0 T 23, (KK]

1k 5210

Ganers Election Coats 15,000
Pl 20

Rusolute o KD
Legilatve Serdces

CPLG 35,000

Lagslatie Sarices

11 RAR5-10 Coay Coungi 0000 20,000 -

Tachnology Rembursement 12,500
152, 300 rrarth por Council Memzaer)

Trawal Revnhismamest ¢ G
12 B30A0 Public Indomration 91470 e o 7
Agendz Managerrenz Pragram 17 440
MlailChime 530
Printing Secvicas 30000
lailzg Servces 3500
Ty Council Mesting Broscossting & Servios Calls 20,005
Wahsite Host 20000
Sureey Monkey Subscrotion 200
A3 RAA0 Ciffice Experses 45, 500 53200 8 4000
Fublic Storags SUO0%
fafa'at 2000
Refashmanis 2500
SpactrumdThanar 2000
Sacies 200
Kerox 4, 500
Fintey Bowes 2,500
15,000
MO0
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General Fund — Expenditure Detail (cont.)

14 327510

a2 Frocessng ThA8T 79814 [ERCEEH

IT Servicas £ Firewall 27,000

Copctrumd Charter £,000
(ES00manth)

Intust CuickSooks .8a7

Foom 3,600
(2307 H¥maonthl

ChargeFaint 1000

City Tach 25,000
Farmitling Software

AFEE 10,000

15 328010 Talephbone 8,500 12,283 (3,783}

Gt com 1,500
VOIF monthly fee (312738 morth)
Sl et 3,000
Phore Sarvce
ATET
Elgator Phoms
8T
Oifica Pronas

£ oy

14 228510 Liilitins 51,000 47,332 EX. ]

Go_al Ecmon 8,200
2087 City Hall

Solal Folson

IRGT Bike pumpdTnarging Station &, 00

Solal Edaon
34 Lorg Yallay Parking Lot £ 000

ool Gas 1,500

Rl 15,000
Burbank - Yalers io Burbank Irrigation

CAP 500
Lowdg Valley Irrigation

WD 1,000
Acct 1BI525 Jim Briogar Sewer Lilt Statizn

LWL 1,500
Acet 707G ity Hall limigaton

LYIAND 000
Acct 170681 Spring Velley Arenas Water

LT Dy 20
Acct HE0AD Round Maadow/Muerau Road Water [Prog C)

LYIASD 1,000

Acet HR0eD Round Meadow Gate Watsr

17 223010 Trawal and Meetings M.250 2E 535 F 425

|_Fi.‘|ﬂ|.-|=' af Califorras Cities 2500

206 Corderence
League of Californa Cities 3,500
08 h-1.1.3mr and Counclmamber Acadery

Leagur of Calilarmia Cities 750
20ET City Manager Conforence
CCAC 450
CSMFD A5
MMASC &5
AP FErd]
Cithar regisirations 2,500
Traval accommodations 17,000
18 529510 Irwsstment Management 45,000 61643 3357
Charles Schwabs &5, 00
Crarterly Sendca Charga
[Total 924,585 4,078 (37.492)]
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General Fund — Expenditure Detail (cont.)

Cammunity Sericas

FY 25:26
Fr 26-27 Yeear-End
ltem Account Dascription Cost Proposed Budget  Projected Variznces
1 B2400 Community Assistancs 10,000 0000 -
Community Assistarce Grants 152,000
2 550010 Fissta 290 850 277,087 13,782
Farace
Event Cperatons & Parmits
Entartainiment and Floats
Madugting and Sanage
Community Center Entartainment and Faod
Janitorial Services
Miscallaneous
Fiasta
Senue & Infrastracture 79 01E
Entartainmant and Programming 69,238
Food and Baverage 3512
Staffinng and Valunieens &0
Marketing and Decorations L07E
Marchandiss 4000
Miscallaneous 4500
Sunday HOA Event
Caneting {Breakfast and Dinnes) & 500
3 5501-10 Other Events 27,750 10,000 17,750
Fira1 Reaponders lee Cream Sociss 11,200
1 Toverrs Hall 1050
Geasonal Decorations 12000
Livirig with Wildlife 1,500
Pmosllaneows 4,000
Total 328,400 432,353 [‘.C-J.FSd-]]

CITY OF HIDDEN HILLS = FISCAL YEAR 2026-2027 BUDGET
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General Fund — Expenditure Detail (cont.)

Putiic Safesy
FY 25-24
FY 2837 Year-End
Itam Account Dascription Cont Proposed Budget  Projected Wariances
1 560010 o' STAR 555,730 584,587 1,143
I"s Depatoree Comiracl 5eh, T30
2.3 % rate increase in LASD coniract and 1.5% increase 1o JPIA Insurarce fablity
il's Cuparkmeni 0000
Spacid Everita [Hesta, Halowean, Coflan with a Cop,
2 541010 Supplemarial Support 214,034 I B 0M gz
Al City Maragemant s
Croasirg Guards [E39.20 be for 1890
HHCA 38,535
Traffic guards suepoet {8180, for 280 neam and o $38'hr rate, 50% oo Gy
Fire Crazem 100, 000
Bl Claawancn
LT 1,000
Wiatar dar fire gracing efforts
3 5200 Emproency Sevices i | 510 TEE
Emnargency Sovices Manoger i 10 12000
Fagall Tazes e Erresguncy Sarsices Manages £ e
Emergency Senvces Coordmator &5 a0 &7,800
Fayrill Taxes foe Errecguncy Seraces Coardnator 2114
4 582510 Dizsmier Preparedress 123,708 A5 EL RG]
T-%abie axl
Emake Camera Data
750
s 1.085
Latalite Fhans eviual subserigekre (10% nereassal
Emergency Commurication 8,000
Radiz Maintenance, batieriss, stc
CERT Trammg 5000
CERT educabon ard cerification
CERT FAEt Y]
Persoral Protectae Equpment and training supples
Frnurgensy Sunples 3,0
Sardbags, Farsanal Frotactee Bospresst, ai
manance 5,000
Furiaas A5 Taran B ALNE
Palarts
FIF Cormutant Group 12,000
Firemiea cordract 51,000 0 reantnl
FMF Corsuftant Group 4,500
Fitewize sonual cersing lne
Hadizs 10000
Epic =000
[Racdio ripaalor & infraatoacines H.mww
Contnpency 0,000
s Anircal Carg ".:_F.(III 12700 -
L& County - Animal Ceatrol 12,000
Anrual Animal Serdoes
[Tetal 1,047,738 R IW 7H,534 |
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Building and Safaty

General Fund - Expenditure

Detail (cont.)

FY 25-26
FY 26-37 Yoar-End
Fram Account Dascription Cest Froposed Budget  Projected Yarlances
1 SI00-10 Engirserng 260,000 19993 A0
Transtech F400000
City Enginesring Services
ared Lashar Badla Trail Landelcis revaw and paemmr
2 51010 Building and Salety 360,000 £26.95% (258,951
Transtesh 0000
Buiding and Satety Services
Integrated Scanning
e -'u"nira af plars
3 5RA-0 Plarnirng 243 B 139,00 104,009
Transtech £0,000
Gereral Flarming Services
F=ER CaTn]
Gararal Plan update, an-zall services, AHD dewelopmant standards
Eimley Hom 83,600
Hausing Elerent
4 53010 MFLDES! Envrorreantal 162,341 1E3.754 121,593)
Tranatech 24000
Ersirnrmantal Services
LARSA 1,500
Murrbarship Feps
LA Caunty 3000
Catch Basin Cleaning
Wikdan 58,800
Fragram Management as needed ULAR and MOW 'Watershed Maetings
Wildan 1,600
Public Iniormation and Participation Program
Wildar 5,000
Development Plarsing
Wikdar 3000
Construction
Wikdan 2400
Fublic Agency Activities
Wildar 2000
lilizit Dischargn detectan znd aliminaton
Wildar &, 000
CIMP Data Revesy
Wikdar 2000
Training
Wildar 800
Furding AssEtance
Wildar 2000
Parmil Merting™MWorkshors
Wildan 11,530
Anmial Rapo
City of Los Angeles 125
Santa Morics Bay Beaches Bactens Monitoriag
G 474
Harbor Toxics TMEL Maniterng
SEVOGG &34
LILAR cost share WMP ang TIMP
City of Augors Hills Han
BACW cost share
SWRCE 779
Anrua NPDES Parmit Fas
Clear Lakas 000
Spaial Monitading Program
[Tatal 1,006, 161 1,141,487 (135, 524))
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General Fund — Expenditure Detail (cont.)

Mainterance
FY 25-2&
FY 246-27 Year-End
Item Account Description Caost Proposea Budget  Projected Variances
1 50010 Jantorial 17,00 X780 12980
Suita Renowation 17,800
Janitorial Services
2 580510 Strat Chaning 3,530 337 484
Sweening Com of &manica 3,000
Straat Cloaning
HCCAAT0 400
0% Contingeray 30
353010 Gardan Sendces E &079 217
Goarher Lancscane 3,700
City Hall Landscape Sanices (3285.60/manth|
Sparber Lancscape 00
Lanoscape repairs and maintenance
A SAA-10 Repars ard Maintananca 51,000 A6 13 14 248
Generator Maintenance 1.0
City Hall Security Systam TG
Alaern Sygtem and Camarss
Vectar Control 5000
City Hall
Reound Meadowy'Mareau Boad
Elevator Maintenancs 1,500
LA Coumty PFublic Works 4 O
Sewar Sarvice Charge
LA County Fublic Waorks 3,500
Street Sigrage and Repars
Firg F_x'.:n;]ul:i"nr Qi 300
Annual Seraca
Los Angales Sharif Departmant 1,000
Shared cost upgrades and repars
Faciities Maintenance and Repairs 22,000
[Tonal 78,520 41,002 7,408 |
Lapital mprovement
F¥ 25:25
FY 26-27 Year-End
ltom Account Description Cost Proposed Budger  Projected Variances
1 TEDE Transter to MR Highway 100000 - 100,00
Lang Vaslew' LIS 07 Froject 000G
1 A0 Translor to Capaal Frojects 256,000 516,406 (250, S04
City Hall Improversant Dudoeor Project
Genaral Fund funding shortall and contingancy) 54,000
Rourd MeadowMusreg Rosd Projec 200,000
[Total 354,000 518,404 100,000 |
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Special Revenue/Restricted Funds Overview

2023-2024 2024-2025 2025-2026 2026-2027 %
PRIOR YEAR PRIOR YEAR YEAR-EMND PROPOSED INCREASES
EXPENSE ACTUAL ACTUAL PROJECTED BUDGET {DECREASE)

Funding Uses

Library Fund 3 365973 & 28,448 3 187 649 £ 6R7 A9 260.5%
I'raffic Safety Fund £ - 5 3412 g 5,000 £ 5,000 0.0%
Gas Tax-HUTA Fund £ 89,388 £ 114674 % 121,854 £ 127,326 4.5%
Gas Tax-SB1/RMRA Fund £ 5 29727 $ 54,281 £ 200,000 100.0%
Frop A Local Fund £ b 125,000 5 3 125,000 100.0%
Frop C Local Fund £ 20,421 3 12,354 g 147,180 £ 518 A6 6%
ACMD Fund i % 17.836 % - £ - 00
Measure R Local Fund £ % - s - g 100,000 100.0%
heasure M Local Fund % - 4 800 3 8,000 b 114,400 16.7%
Measure W Fund £ 25,500 g 25,459 g £5,200 £ 66,000 Aa.0%
Recycling Fund b3 20,188 % 5,000 kS - £ 5,000 0.0%
COPS Summary £ 136,738 § 141,764 s 150,689 b4 156,201 37
TDA Fund £ 5 10,000 5 5,000 £ 18,000 260.0%
TOTAL EXPENSE £ 329207 £ 518,424 £ B14,852 £ 1,790,356 T19.7%
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Special Revenue/Restricted Funds Summary by Fund
Library Fund

2025-2024 2025-2024 20246-2027
ADOPTED YEAR-EMND PROPOSED $ INCREASE/
FUNDING USES BUDGET PROJECTED BUDGET (DECREASE)
Fund Expense
Library Development £ 325000 135284 £ 657449 5223463
Transfers
General Fund Suppart % 78,000 % 52,353 % 52 343)
TOTAL EXPENSE $ 403,000 ) 187,649 $ 657,649 £ 470,000
Traffic Safety Fund
2025-2026 2025-2026 2026-2027
ADOPTED YEAR-END PROPOSED % INCREASES
FUNDING USES BUDGET FROJECTED BUDGET {DECREASE)
Fund Expense
Fund expenses 3 5,000 3 5,000 % 5,000 -
Transfers
General Fund Support 3 3 - % - -
TOTAL EXPEMSE b 5,000 ] 5,000 % 5,000 i
Gas Tax-HUTA Fund
2025-2026 2025-2026 2026-2027
ADOPTED YEAR-END PROPOSED 5 INCREASES
FUNDING USES BUDGET PROJECTED BUDGET (DECREASE)
Fund Expense
Fund expsnses % 13,860 % 13,860 % 14,300 &40
Transfers
General Fung Supparl % 107,994 % 107 5324 % 113,024 5,037
TOTAL EXPEMNSE £ 121,854 % 121,854 g 127,326 $ 5472
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Special Revenue/Restricted Funds Summary by Fund (cont.)

Gas Tax-SB1/RMRA Fund

2025-2026 2025-2024 2026-2027
ADOPTED YEAR-EMD PROPOSED $ INCREASES
FUNDING USES BUDGET FROJECTED BUDGET {DECREASE)
Fund Expense
Fund expenses % § !
Transfers
Capital improvement projects 3 00,000 i 54,281 i 200,000 145,719
TOTAL EXPEMSE § 200,000 ] 54,281 $ 200,000 g 145,719
Prop A Local Fund
2025-2026 2025-20246 20246-2027
ADOPTED YEAR-END PROFOSED $ INCREASE/
FUNDING USES BUDGET PROJECTED BUDGET ({DECREASE)
Fund Expense
Fund expenses % 5,000 % - g 125,000 125,000
Transfers
Capital Improvement projects % - £ - g - -
TOTAL EXPEMSE £ 5,000 -3 - § 125,000 b 125,000
Prop C Local Fund
2025-2026 2025-2026 2026-2027
ADOPTED YEAR-END PROPOSED $ INCREASE/
FUNDING USES BUDGET PROJECTED BUDGET (DECREASE)
Fund Expense
Fund expenses 5 15,780 5 10,780 $ 15,781 5,000
Transfers
Capital Improvement projects 5 384,000 % 36,400 % 200,000 3,600
TOTAL EXPEMNSE $ 399,780 $ 147,180 & 21579 s 68,600
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Special Revenue/Restricted Funds Summary by Fund (cont.)

Measure R Local Fund

2025-2026 2025-2026 2026-2027
ADOPTED YEAR-END PROPOSED £ INCREASES
FLUMNDING USES BUDGET PROJECTED BEUDGET (DECREASE)
Fund Expense
Fund expenses i - % B 5 -
Transfars
Capital Improvement projects i 100,000 $ 3 100,000 100,000
TOTAL EXPEMSE $ 100,000 § : $ 100,000 £ 100,000
Measure M Local Fund
2025-2026 2025-2024 2026-2027
ADOPTED YEAR-END PROPOSED % INCREASE/
FUNDING USES BUDGET PROJECTED BUDGET (DECREASE)
Fund Expense
Furd expenses % 14,400 & 14,400 5 14,400
Transfers
Capial Improverment projects % 176,000 5 03,600 5 100,000 14,400
TOTAL EXPENSE $ 190,400 $ 98,000 $ 114,400 5 16,400
Measure W Fund
2025-2024 2025-2026 2026-2027
ADOPTED YEAR-END PROPOSED % INCREASE/
FUNDING USES BUDGET PROJECTED BUDGET (DECREASE)
Fund Expense
Fund expenses 5 z ;] . 4 2 -
Transfers
General Fund Support 5 45,200 S 45,200 3 és, D00 20,800
TOTAL EXPENSE S 45,200 % 45,200 % 46,000 5 20,800
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Special Revenue/Restricted Funds Summary by Fund (cont.)

Recycling Fund

2025-2026 2025-2026 2026-2027
ADOPTED ¥YEAR-END PROPOSED % INCREASES
FUNDING USES BUDGET PROJECTED BUDGET (DECREASE)
Fund Expense
Fund expenses % 5,000 5 - % 5,000 5,000
Transfers
General Fund Support % B 3 - % -
TOTAL EXPEMNSE b3 5,000 § - $ 5,000 $ 5,000
COPS Summary
2025-2026 2025-2026 T 2026-2027
ADOPTED YEAR-END FROPOSED % INCREASE/S
FUNDING USES BUDGET PROJECTED BUDGET (DECREASE)
Fund Expense
Fund expenses f - b - 3 - -
Transfers
General Fund Support % 130,689 % 150,489 % 156,201 5,517
TOTAL EXPENSE % 150,689 % 150,689 £ 156,201 % 5512
TDA Fund
2025-2026 2025-2026 2026-2027
ADOPTED YEAR-EMND PROPOSED $ INCREASE/
FUNDING LISES BUDGET PROJECTED BUDGET {DECREASE)
Fund Expense
Fund expenses 5 - 5 - £
Transfers
Capital Improvement projects % - g 5,000 % 18,000 13,000
TOTAL EXPENSE $ - $ 5,000 % 18,000 $ 13,000
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Capital Improvement Projects Overview

2023-2024 2024-2025 2025-2026 2026-2027 %
PRIGR YEAR PRIOR YEAR YEAR-END PROPOSED INCREASES
CAPITAL IMPROVEMENT ACTUAL ACTUAL PROJECTED BUDGET [DECREASE)
Funding Lises
City Hall Imprevements g 107,984 % 25,923 % 315,000 % 309,203 -1.8%
Long Valley/US-101 On-Ramp Improvement 8§ 1,501,094 $ 478240 % 37,4463 2,000,000 5238.6%
Bicycle Repair Station Lighting Project g . 3 - $ 5.000 5 18,000 260.0%
Litility Undergraunding - Jed Smith ) 1,700 % 441,693 % 14,930 $ 1,500,000 G T %
EM/Mureau Rd Intersection Improvements g % 20727 $ 150,000 §  BOCOCO £4333%
City Roads and Parking Lot - Microsurfacing & % - § 323187 $ - -100.0%
TOTAL FUNDING USES $ 1,610,781 % 1,195,583 % 845,579 % 4,627,203 71.0%
Capital Improvement Projects Detail
Capital improvement Frojects
FY 2&6-27 FY 25-24
Proposed Year-End
Item Account Description Cost Budget Frojected Wariances
1 590 City Hall Improvements e A3 315000 I3, 757
City Hall Qutdoor Landscepe/Herdscane
State Parks per Capital Grant 167,750
LA County!RPOSD Measure A Allocation 45,453
Genesal Fund (funding shartfall and contingsncy)] 54,000
2 5903 Long Valleyw'US- 101 On-Ramo Impravermiend 2.000,000 17443 1,982 537
Leng Yalley Phase 2
Measure R Highway Grant 1,218
Maasure M Grant BE7Y Bdad
General Fund 100,000
3 5903 Bicycle Regair Station Leghting Project 18,000 5,000 13,000
Bicycle Repair Lighting project
TEAS funds 18,000
4 5909 Ltility Undergrounding - Jed Smith 1,500,000 14,930 1,485.071
Jed Smith Undergrounding
FEMDN/CAQES PO 2024 Grane 200,000
SMME Undergrounding Grant 00,000
L 5212 R Mureaw Bd Intersaction Improvements BO0LO00 150,000 AE000
Round Meadow!Muresu Entry Landscaping Praject
Gas Tex SB1/RMRA 200,000
Proo C Local A00.000
Measure & Locsl 100,000
Measure M Local 100,000
Genersl Fund 200,000
]_Dta| 4,627,203 845,579 3,781,624
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Capital Improvement Projects Summary by Funding Sources:

Fiscal Year
2026-2027
Tatal General Restricted| Proposed
Account Project Mame Froject Cost Fund Sources Fund Grants Funds Budget
590101 (City Hall Improvements 1,000,000 | Genarzl Fund
Stare Parks & Recraation -
s ety £7,750
s o Capita Gran 309203
90702 City Hall Qutdaor Landscape 450,000 [ LA County RPOSD - 85453
& Hardscape : i
Mezsura &
General Fund 56,000
CGeneral Fund 100,000
Long ValleyMValley Circle/d®
903 Dr?’. ki s 7,167 652 | Measure M Grant BB7 544 2,000,000
101 On-Ramp Improvement
Waasure R Highway Grant 1,012,154
R .
sopa  |Doycle Rina Faan 73000 | ToA 3 Fund 0] 18000
Lightirg Project
Citywide Usility SB 85 Grart (SMMC) &00,000
Sinywide Litilic
3070 : 1500000 IF ; : 1
0 Undergraunding - Jed Smith 200,000 | FEMAMHMGP 00,000 ARRE
Undergrounding Grant '
(as Tax Fund - S81/EMRA 200N
Prop ¢ Fund 200,000
sgrz | MVMureau Rel Entry 800,000 | Measure M Lacal) 100,000 B0
niersection Improvements
Measure R {Local) 003 00
Genaral Fund 200,030
TOTAL 10,940,652 354,000 | 3,453,203 &18,000 4,627,203

5-Year Capital Improvement Plan

Year End Projected  Proposed Budget Projected
Fy 2025-2024& Fy 2026-2027 Fy 2027-2028 FY 2028-202% FY 2028-2029
Funding Scurces
Grants 54,853 34653204
Iransfers from Restricued Funds L4280 &1 8,000
Transfers frem Geressl Fund S1A40% 55 000
Total Funding B45,580 4,627,203 - - -
Capital Improvement Projects
City Hall improvements 315,000 307,203
Long Wallew! US-101 On-Ramp Improvement Arasd 2,000,000
Bicycle Repair Station Lighting Poject 5,000 18,000
Citywide Utility Undergrourdicg - Jed Smith 14,930 1,500,000
EM/Mureau Kd Entry Intersecticn Improvemants 150,000 BO0,000
City Roads and Parking Let Microsurfacing 123187
Total Capital Imprevement Projects BAS, 580 4,627,203 - - -

Carry Forward - - - - -

? Capital Improvement Projects are funded through multiole sources, including grants, restricted funds, and General Fund contributions
The funding sourcas shown below reflact the planned use of avalable restricted and unrestricred resources for Fiscal Year 2024-2027

capital projects,
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Gann Appropriation Limit

Background

Article Xlll B of the California Constitution establishes an annual appropriations limit for state and local
governments. The appropriations limit applies to certain revenues derived from the proceeds of taxes and is

adjusted annually using factors published by the California Department of Finance.

Pursuant to Government Code Section 7910, the City Council adopts the City's appropriations limit each year by
resolution as part of the annual budget process. The appropriations limit is calculated using the zpplicable

population and inflation factors authorized by state law.

The City calculates and monitors its appropriations limit annually to ensure compliance with Article XIll B of the

California Constitution,

For Fiscal Year 2026-2027, the City's appropriations limit is $3,237,538, based on a population factor of 0.9983

and an inflation factor of 1.0495,

Calculation®
Appropriation Limit for FY2025-2024 3,090,092
Adjustrment Factors (% Ratia)
Population Factor 05983
Carowth Factor 1.0495
Calculation of Factors for FY2026-2027 1.0477 *
Apprapriation Limit for FY2028-2027 3,237,538
Proposed Budget
Proceeds of Taxes 2024-2027
Property Tax 1,873,480
Library Tax /08,833
Sales and Use Tax 6,000
Real Property Transfer Tax 100,000
Property Tax in Leiu of VLF 473778
Motor Vehicle in Leiu 2,400
Tetal Proceeds of Taxes 3,164,791
Appropriations Subject to Limitation 3,237,538

This calculation does not include other potential adjustments, such as capital outlay exclusions, that may qualify

and be applied at the end of the fiscal yzar,

! The rates are established by the California Department of Finsnce and are based on changes in population and the cost of living. The
Fopulation Factor reflects the sstimated percentage change in local government population pursuant to Revenus and Taxation Code
Section 2227 The Growth or Price Factor reflects changes in the cost of living, as measured by the change in California per capita perscnal
income and reported in the Department of Finance's Price and Population Information
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General Fund Fiscal Reserve*

Fiscal Year
2026-2027
Proposed
General Fund
Reserve Fund Categories Reserve Allocation Per Reserve Policy
Contingency Reserve 4 267,307 100% of Fiscal Year 20266-2027 Expenditures
Capital Improvement Reserve 2,000,000 Capital Improvement Projects
Urrestricted Fund Balance 8,108 4484 * Balance after all other categories
Total General Fund Balance 14,375,771

" Unrestricted resenve final number is subject to change depending on the actual Fiscal Year 2025-20246 surplus per audit,
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General Fund Fiscal Reserve Policy

INTRODUCTION

A key attribute of a financially stable organization is maintaining appropriate reserves. Strong reserves position
an organization to weather significant 2conomic downturns more effectively, manage the conseguences of
outside agency actions that may result in revenue reductions, and address unexpected emeargencies, such as
natural disasters, catastrophic events caused by human activity, or excessive liabilities or legal judgments against
the arganization. As such, the Government Finance Officers Association (GFOA) recommends that governments
establish a formal policy on the level of unrestricted fund balance that should be maintained in the general fund.
Such a guideline should be set by the appropriate policy body and articulate a framework and process for how
the government would increase or decrease the level of unrestricted fund balance over a specific time period.
In particular, governments should provide broad guidance in the policy for how resources will be directed to
replenish the fund balance should the balance fall below the level prescribed.

Consistent with best practices, the City Council adopts this Fiscal Reserve Policy. Through the adoption of this
Policy, two distinct reserve categories are hereby established: (1) the Stabilization Reserve; and (2] the Capital

Improvement Reserve.

ESTABLISHMENT OF RESERVE CATEGORIES
Stabilization Reserve

A Stabilization Reserve will be maintained to mitigate financial and service — delivery risks arising from
unexpected revenue shortfalls or unanticipated eritical expenditures. The purpose of this reserve is to provide
budgetary stabilization and not to serve as an aliernative funding source for new programs. The Stabilization
Reserve may be used as a source of one-time funding for critical cperating or capital needs.

Recommendations to appropriate from the Stabilization Reserve will be brought forward by the City Manager
and will require approval by a majority of the City Council. In the event this reserve is reduced below the amount
established by this policy, the City Manager shall prepare a plan, no later than one year after the reserve action,
to replenish the Stabilization Reserve balance 1o the policy level,

The target level of funding for the Stabilization Reserve is 100% of the General funds annual operating budgeted
appropriations.

Capital Impravement Reserve

A Capital Improvement Reserve will be established to fund planned and unplanned future capital improvement
projects, as well fund unexpected capital expenditures that may arise from tims to time.

Recommendations to appropriate from the Capital Improvement Reserve will be brought forwara by the City
Manager and will require approval by a majority of the City Council. In the event this reserve is reduced below
the amount established by this policy, the City Manager shall prepare a plan, no later than one year after the
reserve action, to replenish the Capital Improvement Reserve balance 10 the paolicy level.

The target funding level for the Capital Improvement Reserve is $2 millien.
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CONCLUSION

While this policy is intended to establish minimum funding levels for the respective Reserves, nothing in it
precludes the City from exceeding those levels. Any revenue/balances above these targets become unrestricted
"Unrestricted Net Position”, also referred to as” Fund Balance”. These funds are free to be used by the City at
the City Council's discretion; however, they should be considered one-time funding and should be used for ane-

time uses,

Finally, should either the Stabilizaticn Reserve or Capital Improvement Reserve fall below the targeted level, it is
understood that the plan to replenish these Reserves as presented by the City Manager could call for the

restoration over more than one year,
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Fiscal Health Report

l; Cherview

The "Fiscal Health Report” serves as a financial monitoring tool that evaluates a set of key indicators—referred
to as “factors”—over a ten-year pericd. lts primary goal is to provide the City Council with a comprehensive
assessment of the City's financial condition and to support long-term fiscal stability. By identifying trands early,
this report helps anticipate potential issues before they become significant challenges.

Il. Methadalogy

The report evaluates selected financial and demeographic factors using data extracted from the City's audited
financial statements from 2017 through 2025, along with projected year-end figures for Fiscal Year 2025-2026.
Population estimates from the Department of Finance are also used. Trends are analyzed over time and visually
represented through graphs.

Factors are classified based on trend direction as:
* Favorable
* Stable
s Unfaverable

If no clear trend is present, a combined rating may be used (e.g., "stable/favorable™).

Several indicators use per capita calculations to assess whether revenues and expenditures are keeping pace
with population changes, which influence service demand. While the City's population has remained relatively
stable, per capita metrics continue to provide a meaningful basis for comparison.

Finally, it is important to view the factors in relation to one anocther, Therefore, an unfavorable trend in
expenditures combined with a favorable trend in revenues should not necessarily raise an immediate concern,
On the other hand, stable or declining revenues combined with increasing expenditures could pose a problem
in a very short time.

[l Surnmary of Findings

The review of the seven evaluated factors resulted in the fclluwing trend ratings:

FACTOR TREND

#1 Revenue Per Capita table

#2 Property Tax Revenue Per Capita Favoraple
#3 Expenditure Per Capita Stable

#el Public Safety Expenditure Per Capita Stable

#h Revenue & Expenditure Per Capita Stable

fé Population Growth table

#7 Building Permit Revenue as a % of Total General Fund Unfavorable
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I, Conclusions

The fiscal health report shows that the City's overall financial condition remains strong. Six of the seven key
indicators are rated as either favorable or stable. The one exception (factor 7), Building permit Revenue as a
percentage of total General fund Revenues reflecting a projected decline in permit revenue tied to reduced
construction activity. Since building permits are a general fund revenue source, staff will continue to meniter this
factor closely. Taken together, the indicators reflect continued stability.

FACTOR 1 - REVENUE PER CAPITA

e REVENUE PER CAPITA
2517

5 Bod 2072 o 2,0

2019 2020 204 ik

DESCRIPTION - This factor measures whether the City's revenues are keeping pace with overall growth and
demand for services. A decline in revenue per capita may indicate that the City could struggle to maintain current
service levels without identifying new revenue sources. To get a complete picture of financial performance, this
facter should be reviewed aslongside Expenditures Per Capita (Factor 3). Monitoring the relationship between
these two indicators is key to understanding the City's fiscal balance and sustainability.

FORMULA - Total Cperating Revenue + Population

WARNIMNG SIGN - Decreasing operating revenue per capita sustained over multiple years.
TREND - Stable

FACTOR 2 - PROPERTY TAX PER CAPITA

= PROPERTY TAX PER CAPITA
1,118 1,195 1,210

774

DESCRIFTION - This factor evaluates property tax revenue in relation to the City's population. Given that
property tax accounts for a significant portion of the General Fund, it is important that this revenue source keep
pace with population growth. A decline could signal future budget constraints. Although trends for this factor
have consistently been favorable, it remains important for staff to closely manitor this critical revenue source to
ensure continued long-term fiscal stability.
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FORMULA - (Property Tax + Real Property Transfer Tax + Property Tax In Lisu of VLF) + Population
WARNING SIGN - Significantly decreasing property tax revenue per capita
TREND - Favorable

FACTOR 3 - EXPENDITURE PER CAPITA

—— EXPENDITURE PER CAPITA

24g =

2
1,506 === | BB e | G5 == 1,831 == 1,941 A |

".‘-..
1,16 = 1|1q—;,- S .Y

2018 219 2024 2021

DESCRIPTION - This factor measures the cost of providing City services per person. It helps evaluate whether
spending is aligned with population size and revenue growth. Rising expenditures per capita can be a waming
sign - especially if revenue per capita remains flat or declines. Sustained imbalance may lead to budgetary strain

or reduced service |evels.

FORMULA - Total Operating Expenditures + Population

WARNING SIGN - Significantly increasing operating expenditure per capita, especially when combined with
a stable or unfavorable trend in FACTOR 1 - Revenues Per Capita.

TREND - Stable

FACTOR 4 - PUBLIC SAFETY EXPENDITURE PER CAPITA

—— PUBLIC SAFETY PER CAPITA
545w 558
=1

"1-m — 3&3 ——— A3 — 3;¢ — AR5

276 e 774 e 315 | | | |

2017 2018 201% 2020 207F 023 2iad ¢ 2026

DESCRIPTION - Since public safety expenditures represent a large portion of total operating expenditures, this
factor is examined separately. Public Safety Expenditures per capita include costs for Sheriff services, emergency
preparedness, supplemental services (such as school crossing guards and fire brush clearance), and animal care
and control, It is impaortant to note that part of these expenses will be reimbursed through restricted funds,

FORMULA - Public Safety Expenditures + Population
WARNING SIGN - Significantly increasing per capita expenditures
TREND - Stable
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FACTOR 5 - REVENUES AND EXPENDITURES PER CAPITA,

REVENUE PER CAPITA EXPENDITURE PER CAPITA

DESCRIPTION - This factor combines Revenue Per Capita (Factor 1) and Expenditure Per Capita (Factor 3} to
illustrate their relationship. It helps assess whether revenue growth is keeping pace with spending. The notable
increase in expenditures per capita in 2021 was primarily due to ongoing Capital Improvement Projects,
particularly the Utility Undergrounding project.

WARNING S5IGN - Significantly increasing per capita expenditures combined with stable or declining per

capita revenues may indicate an unsustainable financial trend.
TREND - Stable

FACTOR 6 - POPULATION GROWTH

— POPFULATION

1868
1745

2020 2021 2022 2323 2024

DESCRIPTION - This factor presents population trends using data from the State Department of Finance
{Population Research Unit) and the U.S. Department of Commerce, Bureau of the Census, and the Neighborhood
Statistics Program. In growing cities, population increases typically lead to higher demand for public services and
associated costs. In Hidden Hills, population growth has remained largely flat over the years, with a slight
downward trend beginning in 2022

WARMING SIGM - Rising population levels, coupled with static or declining General Fund revenues, may
strain the City's ability to meet service demands.
TREMND : Stable
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FACTOR 7 - BUILDING PERMIT REVENUE AS A PERCENTAGE OF TOTAL GENERAL FUND REVENUES

R DING PERMIT % QOF TOTAL REVENUE

Fatird 2025 2026

DESCRIPTION - This factor highlights the relationship between Building & Safety permit revenue and total
General Fund revenues, reflecting the impact of construction activity on the City's finances. A decline in revenues
began prior to the 2020 pandemic and continued through the pandemic period. Revenues recoverad in 2022
and remained relatively stable through 2025, The projected decline in Building & Safety permit revenues for FY
2025-2024 is primarily attributed 1o a reduction in construction activity, Given the significance of this revenue
source, it should continue to be closely monitored to ensure the City is fully recovering the costs associated with
operating the Building & Safety Department and maintaining cost-recovery ocbjectives,

FORMULA, - Total Permit Revenues + Total General Fund Revenues

WARMING SIGN - Decreased building permit ravenue without corresponding decreases in Building &
Safety expenditures.

TREND - Unfavorable

CITY OF HIDDEN HILLS - FISCAL YEAR 2026-2027 BUDGET 49



Statement of Investment Policy
1.0 Palicy:

This Statement of Investment Policy ("policy”) applies to the City of Hidden Hills ("City"). It is the policy of the
City to protect, preserve, and maintain its respective assets. The City shall invest public funds in a manner that
provide the highest investment return commensurate with the highest level of security, while meeting the City's
cash flow demands and conforming to all State and Local statutes governing the investment of public funds.

20 Scope:

The City follows the practice of pooling the cash and investments of all funds, except for funds required to be
held by outside fiscal agents under the provisions of bond indentures or other funds designated by the City
Council or the City Treasurer. Funds contained in the City's pool are designated as "General Portfolic®. This
policy applies to the investment of surplus funds contained in the "General Portfolio”, These funds are
accounted for in the Annual Financial Statements and include:

The General Fund
All Special Revernue Funds

All Trust and Agency Funds

30 Prudence:

The City is held to the prudent investor standard set forth in Section 53600.3 of the Government Code which
states: "When investing, reinvesting, purchasing, acquiring, exchanging, selling or managing pubklic funds, a
trustes shall act with care, skill, prudence and diligence under the circumstances then prevailing, including, but
not limited to, the general economic conditions and the anticipated needs of the agency, that a prudent person
acting in a like capacity and familiarity with those matters would use in the conduct of funds of a like character
and with like aims to safeguard the principle and maintain the liquidity needs of the agency.”

Accordingly, this is the standard of prudence to be used and applied by the City Treasurer (and other persons
urder the supervision and responsibility of the Treasurer pursuant to Section 5.3) to manage the City's
investment portfolio, per the delegation of authority by the City Council to the Treasurer set forth in Section 5.3
of this policy.

It is the City's full intent, at the time of purchase, to hold all investments until maturity to ensure the return of all
invested principal dollars. However, it is recognized that market prices of securities will vary depending on
economic and interest rate conditions at any give time. It is further recognized that in a well-diversified
investment portfolio, occasional measured losses are inevitable due to economic, bond market or individual
security credit analysis. These occasional losses must be considered within the context of the overall investment
program objectives and the resultant long-term rate of return,
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4.0 Objectives:

The City's cash management system is designed to accurately monitor and forecast expenditures and revenues,
ensuring the investment of funds to the fullest extent possible. The City strives to maintain the level of
investment of surplus funds as close to 100% as possible. Consistent with this factor, investments are made
under the terms and conditions of Articles 1 {commencing with Section 53400) and 2 {commencing with Section
53630) of Chapter 4 of Part 1 of Division 2 of Title 5 of the Government Code of California. Consistent with
Government Code Section 53600.5, the primary objectives, in pricrity order, of the investment activities of the
City shall be:

4.1.  Safety: Safety of principal is the foremost objective of the investment program. " Safety”
means that the overall value of invested public funds shall not be diminished in the process of securing and
investing those funds or over the duration of the investments. To attain this chjective, portfolio diversification is
required.

a. Reduction of Credit Risk: Credit risk is defined as the risk of loss due to failure
of the issuer of a security. This risk shall be mitigated by investing in investment grade securities and by
diversifying the investment portfolio so that the failure of any one issuer does not unduly harm the City's capital
base and cash flow.

b. Reduction of Market Risk: Market risk is defined as market value fluctuations due
to overall changes in the general level of interest rates. This risk shall be mitigated by limiting the average
maturity of the City's investment portfolio to two years, the maximum maturity of any one security to five years,
structuring the portfolic based on historic and current cash flow analysis eliminating the need to sell securities
prior to maturity and avoiding the purchase of long-term securities for the sole purpose of short-term
speculation.

42,  Liguidity. The City's investment portfolio will remain sufficiently liquid to enable the
agency to meet all operating requirements reasanably anticipated, Additicnally, since all possible cash demands
cannot be anticipated, a large portion of the securities held should be those with active secondary markets. The
ligquidity of each type of authorized investment is included in its description in Section 8 "Authorized and Suitable
Investments" section of this policy.

4.3 Return on Investment (Yield): The investment portfolio shall be designed with the
objective of attaining a rate of return throughout budgetary and economic cycles, commensurate with the
investment risk constraints and the cash flow characteristics of such portfolio.

50 Delegation of Authority:

Authority to manage the investment program of the City is derived from Government Code Sec. 53601 and 53607
(which respectively authorize a legislative body to invest public funds, and the legislative body's delegation of
such authority to the treasurer of the corresponding agency) and the City's Municipal Code.

54 Responsibilities of the City Council. The City Council shall consider and adopt yearly a
written investment Policy. As provided in this policy, the Council shall receive and review quarterly investment
reports (containing such information as specified in Section 15.0),
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52, Responsibilities of the City Manager. The City Manager is responsible for supervising
the City Treasurer. The City Manager is also responsible for keeping the City Council fully advised of the
investment portfolio and the financial condition of the City.

5.3 Respansibilities of the City Treasurer. Pursuant to Government Code Section 53607, the
City Council delegates the authority to invest or reinvest surplus funds, and to sell or exchange securities so
purchased for and on behalf of the City, to the City Treasurer for the one-year period commencing from the date
of adeption of this pelicy, and the City Treasurer shall make a menthly report (zontaining such information as
specified in Section 15.0) of those transactions to the City Council.

Mo person may engage in an investment transaction except as provided under the terms of this
policy. The City Treasurer shall be responsible for all transactions undertaken and shall establish a system of
controls to regulate investment advisors activities. The City Treasurer is charged with responsibility for the
conduct of all treasury functions, including the custody and investment of City funds, the development of
procedures to implement this policy, and the rendering of the manthly transactions reports and guarterly
investment reports (containing such information as specified in Section 15.0) reguired by this policy

é.0 Ethics and Conflicts of Interast:

Officers and employees involved in the investment process are required by the City of Hidden Hills Conflict of
Interest Policy and California Government Code Section 81000 et seq. to disclose annually to the City Council
any material financial interests in financial institutions that conduct business within the City and further to disclose
any large persconal financial/investment positions that could be related to the performance of the City, particularly
with regard to the time of purchase and sales, as part of the City's conflict of interest reparting requirements.

/.0 Authorized Financial Dealers, Institutions, and Portfolio Managers:

The City Treasurer will maintain a list of financial institutions authorized to provide investment services, including
portfolio management. The City Treasurer will exercise prudence in selecting any portfolic managers, provide
suitable safeguards to prevent abuse of discretion by portfolio managers, and remain responsible for any
investment decisions made by portfclio managers. In addition, a list of security broker-dealers approved to
provide direct services to the City will be maintained. These broker-dealers shall be selected by creditwarthiness
and be authorized to provide broker-dealer services in the State of California. In addition, broker dealers selected
faor the list shall meet the requirements of Government Code Section 53601.5 (which currently requires that they
be ane of the fallowing: (i} an institution licensed by the state as a broker-dealer, as defined in Section 25004 of
the Corporations Code, {ii) @ member of a federally requlated securities exchange, (i) a national or state-
chartered bank, (iv) a savings association or federal association (a5 defined by Section 5102 of the Financial Code),
or [v) a brokerage firm designated as a primary government dealer by the Federal Reserve Bank). These may
include "primary” dealers or regional dealers that qualify under Securities & Exchange Commission Rule 1523-1
{uniform net capital rule), so long as such dealers also meet one of the foregoing criteria of Government Code
Section 53601.5. No public deposit shall be made except in a qualified public depository and pursuant to the
collateralization (or federal insurance) and depository contract requirements as established by state law
{including, without limitation, Article 2 (commencing with Section 53430) of Chapter 4 of Part 1 of Division 2 of
Title 5 of the Government Code). Financial institutions authorized to provide investment services to the City,
including portfolic management, shall utilize security broker/dealers who are duly licensed and authorized to
provide investment services in the State of California and otherwise meet one of the reguirements of Government
Code Section 53601.5 but shall not be limited to the list of approved broker/dealers maintained by the City.
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Anyone providing financial services to the City, including portfolio management, must adhere to the City's
investment policies as adopted annually by the City Council.

All financial institutions and broker/dealers who desire to become qualified biddars for investment transactions,
including portfolio management, must supply the City Treasurer with the following:

Audited financial statements for the institution’s three most recent fiscal years;

Proof of Financial Industry Regulatory Autharity [FINRA) registration;

Proof of State registration; and

Certification of having read and understood the investment policy and the depaository contracts

of the City.

& current audited financial statement is required to be on file for each financial institution, broker/dealer and
portfalio manager with which the City invests.

Selection of financial institutions and broker/dealers authorized to engage in transactions with the City shall be
at the sole discretion of the City. The City Treasurer will conduct an annual review of the financial condition of
qualified bidders,

8.0 Authorized and Suitable Investments:

Investable funds, which include funds not needed for the immediate needs of the City, are
determined by the City Treasurer. Notwithstanding, one year's anticipated revenues shall be invested in Local
Agency Investment Funds administered by the State Treasurer's Office pursuant to the authority conferred by
Geovernment Code Section 164291, All other investments shall be made in accordance with Sections 53600 et
seq., of the Government Code. If not otherwise specified herein, the maximurm term or remaining maturity shall
be as specified in Section 11.0 of this policy. Within the context of limitations, the following investments are
authorized, as further limited herein by this policy and subject to the portfolio concentration limits set forth herein
and in Table 1, appended to this policy:

8.1 U.S. Treasury Bonds, Notes & Bills and "Strips” - United States Treasury notes, bonds,
bills, or certificates of indebtedness, or those for which the faith and credit of the United States are pledged for
the payment of principal and interest,

In addition, through the commercial book-entry system, a Treasury fixed-principal note or bond,
or a Treasury inflation-protected security may be stripped, and each interest payment and the principal payment
become separate securities (also known as the Separate Trading of Registered Interest and Principal of Securities,
or “STRIPS"). Each component has its own identifying number and can be held or traded separately.
Broker/dealers may market the principal porticn of these “stripped” securities or "Strips” at deep discounts. In
accordance with Government Code Section 53401.4, interest-only Strips are not authorized for the City. However,
principal-only Strips (also known as "zero-coupon Treasury securities” or "Discount Notes") are authorized
investments if they meet the requirements of Government Code Section 53601 .4(b), which specifies that a local
agency shall not invest any of its surplus funds in any security that could result in zero interest accrual if held to

maturity.
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8.2 Federal Agency Obligations or United States Government-Sponsored Enterprise (GSE)
Obligations - Federal agency or United S5tates government-sponsored enterprise (GSE) obligations,
participations, or other instruments, including those issued by or fully guaranteed as to principal and interest by

federal agencies or United States government-sponsored enterprises. As to GS5Es, there are numerous
government-sponsored enterprises that issue debt instruments, but many lack the liquidity necessary to fit the
portfolio requirements of the City. Purchases of government-sponsored enterprise securities should be limited
to the issues of the Government Mational Mortgage Association, the Federal Farm Credit Bank, the Federal
Mational Mortgage Association, the Federal Home Loan Mortgage Corporation, and the Federal Home Loan
Bank,

To the extent the investment is (a) a mortgage-pass-through security, collateralized mortgage
obligation, mortgage-backed or other pay-through bond, equipment lease-backed certificate, consumer
receivable pass-through certificate, or consumer receivable-backed bond, and (b) not fully guaranteed as to
principal and interest by federal agencies or a GSE, the investment shall also meet the criteria specified in Sectian
8.6 of this policy.

83 Repurchase Agreements - A repurchase agreement is a contractual agreement between
a financial institution or dealer and the City by which the City purchases securities from a counterparty seller, the
counterparty seller agrees to repurchase the securities on or before a specified date and for a specified amount,
and the counterparty delivers the underlying securities to the City by book entry, physical delivery, or by third-
party custodial agreement. Repurchase agreements authorized by this section shall not exceed 20 percent of the
City's surplus moneys that may be invested pursuant to this policy.

Repurchase agreements may only be made with primary dealers of the Federal Reserve Bank of
Mew York. The City will not enter into repurchase agreements for a period exceeding 7 days. The market value
of the securities that underlie a repurchase agreement will not be less than the greater of (a) 102% of the funds
borrowed by the counterparty seller against those securities or (b) the sum of the funds borrowed by the
counterparty seller against the securities plus accrued interest. And, the securities will be only treasuries meeting
the requirements of Section 8.1 of this policy and agencies of the United States government meeting the
requirements of Section 8.2 of this policy.

8.4 Medium term corporate notes or bonds (rated A or above by a nationally recognized
statistical rating organization (NRSRO)) - all corporate and depository institution debt securities with a maximum
remaining maturity of five years or less, issued by corporations organized and operating within the United States
or by depository institutions licensed by the United States or any state and operating within the United States
rmay be bought only through major banks or primary dealers which offer competitive secondary markets for the
purchase or sale of the notes before maturity, such as Bank of America, Goldman Sachs, and J. P. Maorgan.
Purchases of medium-term corporate notes or bonds shall not exceed 30 percent of the City's surplus moneys

that may be invested pursuant to this policy.

BS Commercial paper - {(which must have a rating of the highest ranking or of the highest
letter and number rating as provided for by a NRSRO (e.g., A1 (S&P) or P1 (Moody's)) - may be bought through
major banks or primary dealers, which can offer or arrange compaetitive secondary markets for the purchase or
sale of the paper before maturity. The longest maturity approved for commercial paper is 270 days,
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The entity that issues the commercial paper shall meet all of the fallowing conditions in either
paragraph (a) or {b):

a, The entity {i} is organized and operating in the United States as a general corporation;
(i} has total assets in excess of five hundred million dollars ($500,000,000); and (i) has debt other than
commercial paper, if any, that is rated "A” or higher by an NRSRO.

b The entity (i) is organized within the United States as a special purpose corporation,
trust, or limited liability company; (i} has program-wide credit enhancements, including but not limited te,
overcollateralization, letters of credit, or a surety bond: and (i) has commercial paper that is rateg "A-1" or
higher, or the equivalent, by an NRSRO.

The City may invest no more than 25 percant of its money in eligible commercial paper. The
City may not purchase more than 10 percent of the outstanding commercial paper of any single issuer.

B.é Mortgage-backed securities — & mortgage-pass-through security, collateralized
mortgage obligation, mortgage-backed or other pay-through bond, equipment lease-backed certificate,
consumer receivable pass-through certificate, or consumer receivable-backed bond with a fixed coupon issued
by an agency of the U.5. government or a GSE, provided that the stated final maturity of such security does not
exceed five (5) years from the date of purchase. To be eligible, the issuer of such security, obligation, bond, or
certificate must have an A or higher rating for the issuer's debt as provided by an NRSRO, and the security,
obligation, bond, or certificate itself must be rated in a rating category of AA or its equivalent or better by an
MRSRO. Purchases of securities, obligations, bonds, or certificates authorized by this section shall not exceed 20
percent of the City's surplus moneys that may be invested pursuant to this policy.

B7 Negotiable Certificates of Deposit {CDs) or Non-negotiable, FDIC-insured CDs or Time
Deposits with fixed coupons and fixed maturity date which may not exceed five {5) years and are issued by a
nationally or state-chartered bank, a savings association or a federal association {as defined by Section 5102 of
the Financial Code), a state or federal credit union, or by a federally licensed or state-licensed branch of a foreign
bank. Purchases of CDs and time deposits shall not, in total, exceed 30 percent of the City's funds that may be
invested pursuant to this palicy.

8.8 Local Agency Investment Funds (LAIF) administered by the State Treasurer's Office.

B9 Passbook accounts maintained solely to provide for ongoing operational needs shall not
exceed the maximurm amount insured by the FDIC and shall be subject to the requirements of this policy.

B.10  Shares of Beneficial Interest Issued by a Joint Powers Authority — the joint powers
authority must be organized pursuant to Government Code Section 45097 and invest in the securities and
ooligations authorized for local agency investment by Government Code Section 53401,

To be eligible, the joint powers authority issuing the shares {each of which shall represent an
equal proportional interest in the underlying poo! of securities owned by the joint powers authaority) shall have
retained an investment adviser that (i} is registerad or exempt from registration with the U5 Securities and
Exchange Commission: (i) has not less than five years of experience investing in the securities and obligations
authorized for local agency investment by Government Code Section 53607; and (iii) has assets under
management in excess of five hundred million dollars ($500,000,000).
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